
1A. Continuum of Care (CoC) Identification

 
Instructions:
The fields on this screen are read only and reference the information entered during the CoC
Registration process. Updates cannot be made at this time.

CoC Name and Number (From CoC
Registration):

TX-601 - Fort Worth/Arlington/Tarrant County
CoC

CoC Lead Organization Name: Tarrant County Homeless Coalition
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1B. Continuum of Care (CoC) Primary Decision-Making Group

 
Instructions:
The following questions pertain to the primary decision-making group. The primary responsibility
of this group is to manage the overall planning effort for the CoC, including, but not limited to, the
following types of activities: setting agendas for full Continuum of Care meetings, project
monitoring, determining project priorities, and providing final approval for the CoC application
submission. This body is also responsible for the implementation of the CoC's HMIS, either
through direct oversight or through the designation of an HMIS implementing agency. This group
may be the CoC Lead Agency or may authorize another entity to be the CoC Lead Agency under
its direction.

Name of primary decision-making group: Tarrant County Homeless Coalition

Indicate the frequency of group meetings: Monthly or more

Indicate the legal status of the group: 501(c)(3)

Specify "other" legal status:

Indicate the percentage of group members
that represent the private sector:

(e.g., non-profit providers, homeless or
formerly homeless persons, advocates and

consumer interests)

78%

* Indicate the selection process of group members:
(select all that apply)

Elected: X

Assigned:

Volunteer:

Appointed:

Other:

Specify "other" process(es):

Briefly describe the selection process including why this process was
established and how it works.
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The Tarrant County Homeless Coalition (TCHC) has one class of members who
are responsible for election of the Board of Directors at the annual meeting held
in the first quarter of the year (January). The number of directors is determined
annually by a majority vote of the board. Each director shall hold office for three
years with a limit of serving two consecutive terms of six consecutive years total
within the two terms of service. The membership shall elect at least one director
who is homeless or had been formerly homeless in accordance with the HUD
definition of homelessness. The Board of Directors elects a President, Vice
President, Secretary, and Treasurer from among its members. This process
allows for an equal vote for each TCHC member and corporate officer election
by the board of directors.

* Indicate the selection process of group leaders:
(select all that apply):

Elected: X

Assigned:

Volunteer:

Appointed:

Other:

Specify "other" process(es):

If HUD could provide administrative funds to the CoC, would the primary
decision-making body, or its designee, have the capacity to be
responsible for activities such as applying for HUD funding and serving
as the grantee, providing project oversight, and monitoring? Explain.

TCHC currently has a full-time Executive Director who is the lead contact for
CoC TX601 and is coordinating the 2008 CoC application process. TCHC has
the capacity, experience and training necessary to provide year-round oversight
and monitoring of grantees and sponsors if additional administrative resources
were made available.
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1C. Continuum of Care (CoC) Committees, Subcommittees and

Work Groups

 
List the name and role of each CoC planning committee. To add
committees to this list, click on the  icon and enter requested information.

Name Meeting Frequency

Planning Council Monthly or more

Consumer Council Quarterly

Performance Measu... Bi-monthly

HMIS Work Group Monthly or more

Discharge Plannin... Bi-monthly

Fort Worth Mayors... Monthly or more

City of Arlington... Quarterly
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Continuum of Care (CoC) Committees, Subcommittees and

Work Groups Detail

 

 

Continuum of Care (CoC) Committees, Subcommittees and

Work Groups Detail

 

 

Provide information on each established committee that is part of the CoC
organizational structure and involved in the planning process.

Name of Committee/Sub-Committee/Work
Group:

Planning Council

Indicate the frequency of group meetings: Monthly or more

Describe the role of this group:

The Planning Council and its co-chairs are appointed by the TCHC Board of
Directors. The Planning Council serves as the primary oversight committee in
the CoC application, monitoring and performance evaluation process. They
provide input on monthly membership meetings, service provider professional
development and networking needs, and Service Provider Roundtable planning.
The Planning Council will provide direction to the Executive Director and work
groups involved in the CoC process including Performance Measurement,
HMIS and Discharge Planning as well as advising on any other needed
planning activities for the CoC competitive programs.

Provide information on each established committee that is part of the CoC
organizational structure and involved in the planning process.

Name of Committee/Sub-Committee/Work
Group:

Consumer Council

Indicate the frequency of group meetings: Quarterly

Describe the role of this group:

The Consumer Council will provide a forum for the homeless and formerly
homeless, family members and guardians of the homeless.  The Consumer
Council will organize and conduct public forums and consumer satisfaction
surveys to elicit consumer input into planning and needs assessment and may
serve as a grievance committee for eviction/termination disputes at the request
of member agencies.
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Continuum of Care (CoC) Committees, Subcommittees and

Work Groups Detail

 

 

Continuum of Care (CoC) Committees, Subcommittees and

Work Groups Detail

 

 

Provide information on each established committee that is part of the CoC
organizational structure and involved in the planning process.

Name of Committee/Sub-Committee/Work
Group:

Performance Measures Work Group

Indicate the frequency of group meetings: Bi-monthly

Describe the role of this group:

The Performance Measures work group chair is appointed by the TCHC Board
of Directors. The work group establishs and reviews performance metrics to
evaluate CoC program progress and achievements and produces an annual
scorecard for review by the Community Project Review Committee in the annual
CoC project selection and ranking process. The work group will also review
CoC funded project compliance with administrative standards and assist in the
compilation of data necessary to monitor CoC-wide progress in meeting the
goals and objectives within the 10-year Plan.

Provide information on each established committee that is part of the CoC
organizational structure and involved in the planning process.

Name of Committee/Sub-Committee/Work
Group:

HMIS Work Group

Indicate the frequency of group meetings: Monthly or more

Describe the role of this group:

The HMIS work group chair is appointed by the TCHC Board of Directors. The
HMIS work group is responsible for the oversight of the Homeless Management
Information System service provider and participating service providers.  The
work group will develop and monitor performance of the HMIS contractor and
insure compliance with the HMIS Memorandums of Agreement between TCHC,
the HMIS provider, and user agencies to assure effective HMIS usage, data
quality and security.
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Continuum of Care (CoC) Committees, Subcommittees and

Work Groups Detail

 

 

Continuum of Care (CoC) Committees, Subcommittees and

Work Groups Detail

 

 

Continuum of Care (CoC) Committees, Subcommittees and

Work Groups Detail

Provide information on each established committee that is part of the CoC
organizational structure and involved in the planning process.

Name of Committee/Sub-Committee/Work
Group:

Discharge Planning Work Group

Indicate the frequency of group meetings: Bi-monthly

Describe the role of this group:

The chair of the Discharge Planning work group is appointed by the TCHC
board of directors. The Discharge Planning Work Group will work throughout
the Continuum of Care to advise and assist in the development and
implementation of policies and protocols that address the needs of homeless
persons discharged from correctional, health care, mental health care,
substance abuse and foster care facilities. The work group is comprised of
representatives from foster care, the county hospital, law enforcement, and the
mental health profession.

Provide information on each established committee that is part of the CoC
organizational structure and involved in the planning process.

Name of Committee/Sub-Committee/Work
Group:

Fort Worth Mayors Advisory Commission on
Homelessness

Indicate the frequency of group meetings: Monthly or more

Describe the role of this group:

The Fort Worth Mayor's Advisory Commission is appointed by the Fort Worth
City Council and is charged with drafting and implementation of the Fort Worth
10-year Plan to End Chronic Homelessness. The MACH works collaboratively
with TCHC in implementation of Action Items contained within the 10-year Plan.
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Provide information on each established committee that is part of the CoC
organizational structure and involved in the planning process.

Name of Committee/Sub-Committee/Work
Group:

City of Arlington 10-year Homelessness Plan
Taskforce

Indicate the frequency of group meetings: Quarterly

Describe the role of this group:

The City of Arlington and the Arlington Housing Authority appointed the 10-year
Plan Task Force to draft and implement the City of Arlington 10-year Plan to
End Chronic Homelessness, passed in August 2008. The task force
collaborates with TCHC in the planning and execution of action steps defined in
the plan and engaging the City of Arlington in addressing the homelessness
issues identified.
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1D. Continuum of Care (CoC) Member Organizations

 
Identify all organizations involved in the CoC planning process. To add an
organization to this list, click on the  icon.

Organization Name Membership Type Org
aniz
atio
n
Typ
e

Organization Role Subpop
ulations

Tarrant County Homeless
Coalition

Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

NONE

Trudy Davis Individual Hom
eles.
..

Committee/Sub-committee/Work Group,
Attend 10-year planni...

NONE

Richard Fletcher Individual Hom
eles.
..

Attend Consolidated Plan planning
meetings during past 12...

NONE

Fort Worth Mayor's Advisory
Commission on Homel...

Public Sector Loca
l g...

Committee/Sub-committee/Work Group,
Attend Consolidated P...

NONE

Tarrant County Community
Development Division

Public Sector Loca
l g...

Committee/Sub-committee/Work Group,
Attend Consolidated P...

NONE

Tarrant County Public Health Public Sector Loca
l g...

Committee/Sub-committee/Work Group,
Attend Consolidated P...

NONE

Monte Woods Individual Hom
eles.
..

Attend 10-year planning meetings during
past 12 months, A...

NONE

The Women's Center of Tarrant
County

Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

Domesti
c Vio...

AIDS Outreach Center Private Sector Non-
pro..
.

Committee/Sub-committee/Work Group,
Attend Consolidated P...

HIV/AID
S, Youth

A Place to Sleep Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

NONE

All Church Home for Children Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

Youth

Arlington Housing Authority Public Sector Publi
c ...

Attend Consolidated Plan planning
meetings during past 12...

NONE

Arlington I.S.D. Families in
Transition

Public Sector Sch
ool
...

Attend 10-year planning meetings during
past 12 months, A...

Youth

Arlington Life Shelter Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

NONE

Arlington Salvation Army Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

Substan
ce
Abuse
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Azle I.S.D. Public Sector Sch
ool
...

Attend Consolidated Plan planning
meetings during past 12...

Youth

Beautiful Feet Ministries Private Sector Faith
-b...

Attend Consolidated Plan planning
meetings during past 12...

Seriousl
y Me...

Broadway Baptist Church Private Sector Faith
-b...

Attend Consolidated Plan planning
meetings during past 12...

NONE

Buckner Children & Family Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

Youth

Catholic Charities, Diocese of Fort
Worth, Inc.

Private Sector Faith
-b...

Committee/Sub-committee/Work Group,
Attend Consolidated P...

NONE

Cenikor Foundation Inc Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

Substan
ce
Abuse

Center of Hope Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

NONE

Central Dallas Ministries -TRAC
Program

Private Sector Faith
-b...

Attend Consolidated Plan planning
meetings during past 12...

NONE

City of Arlington Public Sector Loca
l g...

Committee/Sub-committee/Work Group,
Attend Consolidated P...

NONE

City of Fort Worth Community
Action Partners

Public Sector Loca
l g...

Committee/Sub-committee/Work Group,
Attend Consolidated P...

NONE

City of Fort Worth Planning Public Sector Loca
l g...

Committee/Sub-committee/Work Group,
Attend Consolidated P...

NONE

Cleburne I.S.D. Public Sector Sch
ool
...

Attend Consolidated Plan planning
meetings during past 12...

NONE

Community Enrichment Center Private Sector Non-
pro..
.

Committee/Sub-committee/Work Group,
Attend Consolidated P...

NONE

Cornerstone Assistance Network Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

NONE

Covenant House Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

NONE

Day Resource Center for the
Homeless

Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

NONE

Raymond Atkins Individual Hom
eles.
..

Attend Consolidated Plan planning
meetings during past 12...

NONE

Dental Health for Arlington, Inc. Private Sector Hos
pita..
.

Committee/Sub-committee/Work Group,
Attend Consolidated P...

NONE

U.S. Department of Veterans
Affairs

Public Sector Othe
r

None Veteran
s

Family Pathfinders Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

NONE

Feed by Grace Private Sector Hos
pita..
.

Committee/Sub-committee/Work Group,
Attend Consolidated P...

NONE
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First Street Methodist Mission Private Sector Faith
-b...

Committee/Sub-committee/Work Group,
Attend Consolidated P...

NONE

First United Methodist Church Private Sector Faith
-b...

Attend Consolidated Plan planning
meetings during past 12...

NONE

Foreman, Lewis, & Hutchison Private Sector Busi
ness
es

Attend Consolidated Plan planning
meetings during past 12...

NONE

Fort Worth I.S.D. Public Sector Sch
ool
...

Attend Consolidated Plan planning
meetings during past 12...

Youth

Grapevine Relief and Community
Exchange

Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

NONE

Green Light Ministries Private Sector Faith
-b...

Attend Consolidated Plan planning
meetings during past 12...

NONE

Guardianship Services Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

NONE

Guinn Healthcare Technologies,
LLC

Private Sector Busi
ness
es

Attend Consolidated Plan planning
meetings during past 12...

NONE

Haven of Rest Ministries Private Sector Faith
-b...

Attend 10-year planning meetings during
past 12 months, A...

NONE

HEB I.S.D. Public Sector Sch
ool
...

Attend Consolidated Plan planning
meetings during past 12...

NONE

High Point Church Private Sector Faith
-b...

Attend Consolidated Plan planning
meetings during past 12...

NONE

Hot Dogs & Hope Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

NONE

House of Redemption Private Sector Faith
-b...

Attend Consolidated Plan planning
meetings during past 12...

NONE

Lake Worth I.S.D. Public Sector Sch
ool
...

Attend Consolidated Plan planning
meetings during past 12...

NONE

JPS Health Network Private Sector Hos
pita..
.

Attend Consolidated Plan planning
meetings during past 12...

NONE

Lake Worth Nursing Home Private Sector Hos
pita..
.

Attend Consolidated Plan planning
meetings during past 12...

NONE

League of Neighborhoods Private Sector Busi
ness
es

Attend Consolidated Plan planning
meetings during past 12...

NONE

Legal Aid of North Texas Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

NONE

Life Transitional Centers Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

NONE

Lighthouse Community Church Private Sector Faith
-b...

Attend Consolidated Plan planning
meetings during past 12...

NONE
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Mental Health Association of
Tarrant County

Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

Seriousl
y Me...

Mental Health Connection Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

NONE

Mercy Heart Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

NONE

METRO Empowerment Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

NONE

Mental Health Law Enforcement
Liaison

Private Sector Othe
r

Attend Consolidated Plan planning
meetings during past 12...

Seriousl
y Me...

Mental Health Mental Retardation
of Tarrant Cou...

Public Sector Othe
r

Committee/Sub-committee/Work Group,
Attend Consolidated P...

Seriousl
y Me...

Mental Health Mental Retardation
Homeless Services

Public Sector Othe
r

Committee/Sub-committee/Work Group,
Attend Consolidated P...

Seriousl
y Me...

Mental Health Mental Retardation
of Tarrant Cou...

Public Sector Othe
r

Committee/Sub-committee/Work Group,
Attend Consolidated P...

NONE

Near East Side Neighborhood
Association

Private Sector Non-
pro..
.

Committee/Sub-committee/Work Group,
Attend Consolidated P...

NONE

New Day Ministries Private Sector Faith
-b...

Attend Consolidated Plan planning
meetings during past 12...

NONE

Northside Inter-Church Agency Private Sector Faith
-b...

Attend Consolidated Plan planning
meetings during past 12...

NONE

Parents and Children Together Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

Youth

Pennsylvania Avenue Clinic Private Sector Hos
pita..
.

Attend Consolidated Plan planning
meetings during past 12...

NONE

Presbyterian Night Shelter Private Sector Non-
pro..
.

Committee/Sub-committee/Work Group,
Attend Consolidated P...

NONE

Recovery Resource Council Private Sector Non-
pro..
.

Committee/Sub-committee/Work Group,
Attend Consolidated P...

Seriousl
y Me...

Residential Reentry Association Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

NONE

SafeHaven of Tarrant County Private Sector Non-
pro..
.

Committee/Sub-committee/Work Group,
Attend Consolidated P...

Domesti
c Vio...

Samaritan House Private Sector Non-
pro..
.

Committee/Sub-committee/Work Group,
Attend Consolidated P...

HIV/AID
S

Senator Kim Brimer Public Sector Loca
l g...

Attend Consolidated Plan planning
meetings during past 12...

NONE

Social Security Administration Public Sector Othe
r

Attend Consolidated Plan planning
meetings during past 12...

NONE

Southeast Fort Worth Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

NONE
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Southside Living Hope Center Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

NONE

Tarrant Area Food Bank Private Sector Non-
pro..
.

Committee/Sub-committee/Work Group,
Attend Consolidated P...

NONE

Tarrant County Access Private Sector Non-
pro..
.

Committee/Sub-committee/Work Group,
Attend Consolidated P...

NONE

Tarrant County Human Services Public Sector Othe
r

Attend Consolidated Plan planning
meetings during past 12...

NONE

Tarrant County Youth
Collaboration

Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

Youth

Texas Christian University Public Sector Sch
ool
...

Attend Consolidated Plan planning
meetings during past 12...

NONE

Texas House District 95 Public Sector Othe
r

Attend Consolidated Plan planning
meetings during past 12...

NONE

Texas ReEntry Services Private Sector Non-
pro..
.

Committee/Sub-committee/Work Group,
Attend Consolidated P...

NONE

The Ladder Alliance Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

NONE

The Family, Mother, Child
Foundation

Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

NONE

The Salvation Army Private Sector Faith
-b...

Committee/Sub-committee/Work Group,
Attend Consolidated P...

NONE

Travelers Aid DFW Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

NONE

TXU Energy Private Sector Busi
ness
es

Attend Consolidated Plan planning
meetings during past 12...

NONE

Union Gospel Mission Private Sector Faith
-b...

Committee/Sub-committee/Work Group,
Attend Consolidated P...

NONE

United Way of Tarrant County Private Sector Non-
pro..
.

Committee/Sub-committee/Work Group,
Attend Consolidated P...

NONE

University of Texas at Arlington
School of Soci...

Public Sector Sch
ool
...

Committee/Sub-committee/Work Group,
Attend Consolidated P...

NONE

Veteran's Services of Tarrant
County

Public Sector Othe
r

Attend Consolidated Plan planning
meetings during past 12...

Veteran
s

Volunteers of America Private Sector Non-
pro..
.

Committee/Sub-committee/Work Group,
Attend Consolidated P...

NONE

Workforce Solutions for Tarrant
County

Public Sector Loca
l w...

Committee/Sub-committee/Work Group,
Attend Consolidated P...

NONE

YWCA Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

NONE
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Healthy Marriage-Healthy Families
Coalition of ...

Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

NONE

The Parenting Center Private Sector Non-
pro..
.

Attend Consolidated Plan focus
groups/public forums durin...

NONE

Cook Children's Health Care
System

Private Sector Hos
pita..
.

Attend 10-year planning meetings during
past 12 months

Youth

The T Public Sector Loca
l g...

Attend Consolidated Plan focus
groups/public forums durin...

NONE
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1E. Continuum of Care (CoC) Project Review and Selection

Process

 
The CoC should solicit and select projects in a fair and impartial manner.
For each of the following sections, select the appropriate items that
indicate all of the methods and processes the CoC used in the past year to
assess all new and renewal projects performance, effectiveness, and
quality.

Open Solicitation Methods:
(select all that apply)

b. Letters/Emails to CoC Membership, c.
Responsive to Public Inquiries, d. Outreach to
Faith-Based Groups, e. Announcements at CoC
Meetings, f. Announcements at Other Meetings

Rating and Performance Assessment
Measure(s):

 (select all that apply)

a. CoC Rating & Review Commitee Exists, b.
Review CoC Monitoring Findings, c. Review HUD
Monitoring Findings, e. Review HUD APR for
Performance Results, f. Review Unexecuted
Grants, i. Evaluate Project Readiness, j. Assess
Spending (fast or slow), k. Assess Cost
Effectiveness, l. Assess Provider Organization
Experience, m. Assess Provider Organization
Capacity, o. Review CoC Membership
Involvement, p. Review Match, q. Review All
Leveraging Letters (to ensure that they meet
HUD requirements), r. Review HMIS participation
status

Voting/Decision Method(s):
 (select all that apply)

a. Unbiased Panel/Review Commitee, b.
Consumer Representative Has a Vote, e.
Consensus (general agreement), f. Voting
Members Abstain if Conflict of Interest

Fort Worth/Arlington/Tarrant County CoC COC_REG_v10_000514

Exhibit 1 Page 15 10/20/2008



1F. Continuum of Care (CoC) Housing Inventory--Change in

Beds Available

 
For each housing type, indicate if there was an increase or reduction in the
total number of beds in the 2008 electronic Housing Inventory Chart (e-
HIC) as compared to the 2007 Housing Inventory Chart.  If there was a
change, please describe the reasons in the space provided for each
housing type.

Emergency Shelter: Yes

Briefly describe the reasons for the change:

1. Presbyterian Night Shelter reduction of 37 ES beds and reduction of 100
seasonal overlow ES beds due to reduction in the maximum capacity of the
facility per City of Fort Worth fire code.

2. Presbyterian Night Shelter Lowden-Schutts Women and Children's building
increase in 29 ES beds by reconfiguring facility bed layout.

3.  The Salvation Army of Arlington Family Center reduction of 52 ES beds due
to change in program to family transitional housing program.

4.  Union Gospel Mission Men's Building increase of 20 beds under
development.

5.  Union Gospel Mission Family Center moving 52 beds to seasonal beds
consistent with usage and allowing for more space for year-round family clients.

6.  The Salvation Army  of Fort Worth increasing 12 ES beds under
development with new Fort Worth START Stabilization unit program.

Safe Haven Bed: Yes

Briefly describe the reasons for the change:

1. PNS Safe Haven Housing formerly categorized as 20 SH-TH beds,
reclassified in 2008, per HUD instructions, to 20 Safe Haven Beds.

Transitional Housing: Yes

Briefly describe the reasons for the change:
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1. All Church Home Group Home decrease of 12 TH beds due to this program
serving only child protective services cases and not homeless youth.

2. Arlington Housing Authority SHP program increase of 5 TH family beds.

3. Arlington Life Shelter reduction of 121 TH beds as correction to housing
inventory in 2007. Inventory had represented TH clients provided supportive
services that were actually a part of the Arlington Housing Authority TH program
bed inventory resulting in a duplication of the bed count.

4.  Community Enrichment Center Adopt A Family increase of 30 TH beds
through expansion of program.

5.  Community Enrichment Center Open Arms increase of 24 TH beds through
expansion of program.

6.  Presbyterian Night Shelter Safe Haven program decrease of 20 SH-TH beds
reclassified as Safe Haven beds per HUD instructions.

7.  Presbyterian Night Shelter Salt and Light program reduction of 8 TH beds
due to program changes.

8. Presbyterian Night Shelter Patriot House VET program increase of 32 TH
beds under development.

9. SafeHaven Parkdale increase of 1 TH bed due to converting one unit to
service.

10. The Salvation Army Arlington Family Center increase of 49 TH beds by
converting ES program to TH.

11. The Salvation Army Fort Worth Family Center reduction of 27 TH beds due
to program converted to ES Fort Worth START Stabilization program.

12.  YWCA Supportive Living Program increase of 6 TH beds.

13.  SafeHaven of Tarrant County TH Programs increase inventory 116 TH
beds from state tax credit programs.

14. Tarrant County TBLA 114 decrease of 4 TH beds.

15. Tarrant County TBLA 10 Cornerstone decrease of 7 TH beds due to
program reduction in response to increased costs of rent and utilities.

Permanent Housing: Yes

Briefly describe the reasons for the change, including changes in beds
designated for chronically homeless persons:
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1.  Arlington Housing Authority converts 1 PH bed to dedicated Chronic PH bed.

2.  Cornerstone Assistance Network New Life Center reduction of 7 PH beds to
correct overstated number in 2007 (total served in year rather than bed
inventory was reported).

3.  Fort Worth Housing Authority Shelter Plus Care increase 29 PH beds under
development due to program efficiencies to expand program.

4.  Fort Worth Housing Authority Shelter Plus Care converting additional 76  PH
beds to chronic homeless.

5.  Fort Worth Housing Authority Shelter Plus Care increase of 5 chronic PH
beds and 29 PH beds for families and indivuduals under development.

6.  Presbyterian Night Shelter Housing Solutions increase 34 PH beds for
chronic homeless.

7.  Day Resource Center for the Homeless Project New Start I increase of 27
PH beds for chronic homeless.

8. City of Fort Worth Directions Home 210 PH beds under development.

CoC certifies that all beds for homeless
persons are listed in the e-HIC regardless of

HMIS participation and HUD funding:

Yes

Fort Worth/Arlington/Tarrant County CoC COC_REG_v10_000514
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1G. Continuum of Care (CoC) Housing Inventory Chart

Attachment

 
 
Document Type Required? Document Description Date Attached

Housing Inventory Chart Yes eHIC Worksheet 10/18/2008

Fort Worth/Arlington/Tarrant County CoC COC_REG_v10_000514

Exhibit 1 Page 19 10/20/2008



Attachment Details

 
Document Description: eHIC Worksheet
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Housing Inventory Chart: Emergency Shelters

874 #dv in hmis
24 0.00
850
0 # u in hmis

20 0
685
81%

YF: youth females
5. Current Year-Round Family Emergency Shelter (ES) Beds: 386 #dv in hmis YMF: youth males and females
       5A.  Number of DV Year-Round Family ES Beds: 150 0
       5B.  Subtotal, non-DV Year-Round Family ES Beds 236
5. New Year-Round Family ES Beds 0 # u in hmis
6. Under Development Year-Round Family ES Beds 12 0 DV - Domestic Violence victims only
7.  Total Year-Round Family ES Beds in HMIS 182 VET - Veterans only
8. HMIS Bed Coverage: Family ES Beds 77% HIV - HIV/AIDS populations only

ES1 All Church Home All Church Home 481896 C YMF Yes 0 0 16 16 0 16 100% 0 0 0 8 50%
ES2 Arlington Life Shelter Arlington Life Shelter 480222 C SMF+HC Yes 44 4 45 89 42 45 95% 100% 0 0 0 102 115%

ES3 Presbyterian Night Shelter
Presbyterian Night 
Shelter 481896 C SMF Yes 0 0 493 493 0 328 67% 0 0 0 560 114%

ES4 Presbyterian Night Shelter PNS Lowdon-Schutts 481896 C HC Yes 114 13 0 114 70 0 61% 0 0 0 77 68%

ES5 SafeHaven of Tarrant County
SafeHaven of Tarrant 
County 489439 C SFHC DV Yes 150 39 24 174 0 0 0% 0% 0 0 0 128 74%

ES6 The Salvation Army Fort Worth
The Salvation Army Fort 
Worth Mabee Center 481896 C SMF Yes 0 0 80 80 0 80 100% 0 0 20 124 155%

ES7 Union Gospel Mission UGM Men's Center 481896 U SM No 0 0 20 20 0 0 0% 0 0 0 0 0%
ES8 Union Gospel Mission UGM Men's Center 481896 C SM No 0 0 180 180 0 180 100% 0 0 0 138 77%
ES9 Union Gospel Mission UGM Women's Center 481896 C SF No 0 0 32 32 0 32 100% 0 0 0 31 97%
ES10 Union Gospel Mission Family Center 481896 C HC No 78 26 0 78 70 0 90% 52 73 94%

ES11 YWCA
YWCA Emergency 
Assessment Center 481896 C SF Yes 0 0 4 4 0 4 100% 0 0 0 4 100%

ES12 The Salvation Army Fort Worth

Fort Worth START 
Stabilization Unit Sal 
Army FW Mabee Center 481896 U SMF+HC Yes 12 3 0 12 0 0 0% 0 0 0 0 0%

Error Messages

ERROR MSG: DV HMIS COVERAGE None

Availability 
Start Date 

All Year-Round Beds/Units

Individual 
Beds

Total Year-
Round 
BedsA

Year-Round 
Family beds 

covered in HMIS

Does this facility 
receive HUD 

McKinney-Vento 
funding?

Seasonal Beds
O/V 

Beds

O/V 
Beds

Availability 
End Date 

Utilization 
Rates

Point-in-Time 
Homeless 

Count

Year-Round 
Individual Beds 
covered in HMIS

Total 
Seasonal 

Beds

Number 
Available in 

HMIS

Percentage 
family beds 
covered in 

HMIS

Percentage 
individual beds 

covered in 
HMIS

Program 
Utilization 

Rate

KEY: Inventory type

ERROR MSG: PROGRAM DETAILS

YM: youth males

Family 
BedsB

Inventory 
type

Program Information

None

Target 
Population

ERROR MSG: FAMILY BEDS/UNITS

2. New Year-Round Individual ES beds
3. Under Development Year-Round Individual Beds
3. Total Year Round Individual ES Beds in HMIS
4.  HMIS Bed Coverage: Individual ES Beds

Total Year-Round Beds - Individuals
1.  Current Year-Round Individual Emergency Shelter (ES) Beds
        1A.  Number of DV Year-Round Individual ES Beds
        1B.  Subtotal, non-DV Year-Round Individual ES Beds

PIT Counts

Total Year-Round Beds - Families

HUD Funding 
Information

Family 
Units

None

# Provider Facility Name Geo Code

SMF: single males and females

Year-Round Beds covered in HMIS

SFHC: single females and households wit

SF: single females

HC: households with children

SMF + HC: Single male and female plus 
households with childrenCO: couples only, no children

C: Current Inventory
N: New Inventory
U: Under development

SM: single males
KEY: Target Population A and B

SMHC: single males and households with 



Housing Inventory Chart: Transitional Housing

199 #dv in hmis
2 0.00

197
0 # u in hmis

32 0
171
87%

YF: youth females
6. Current Year-Round Family Transitional Housing (TH) Beds: 742 #dv in hmis YMF: youth males and females
       6A.  Number of DV Year-Round Family TH Beds: 240 0
       6B.  Subtotal, non-DV Year-Round Family TH Beds 502
7. New Year-Round Family TH Beds 0 # u in hmis
8. Under Development Year-Round Family TH Beds 0 0 DV - Domestic Violence victims only
9.  Total Year-Round Family TH Beds in HMIS 453 VET - Veterans only
10. HMIS Bed Coverage: Family TH Beds 90% HIV - HIV/AIDS populations only

TH1 All Church Home Families Together 481896 C HC Yes 22 6 0 22 22 0 100% 15 68%
TH2 Arlington Housing Authority SHP Program 480222 C SMF+HC Yes 41 16 12 53 41 12 100% 100% 65 123%
TH3 Cenikor Cenikor Center 481896 C SMF No 0 0 36 36 0 0 0% 36 100%
TH4 Center of Hope Center of Hope 489367 C SMF+HC Yes 10 8 1 11 10 1 100% 100% 8 73%
TH5 Community Enrichment Center Adopt A Family 489439 C HC Yes 130 44 0 130 130 0 100% 218 168%
TH6 Presbyterian Night Shelter Veteran's Program 481896 C SMF VET Yes 0 0 36 36 0 36 100% 33 92%
TH7 SafeHaven of Tarrant County Parkdale 481896 C HC DV Yes 20 12 0 20 0 0 0% 26 130%
TH8 The Salvation Army Arlington Family Center 480222 C HC Yes 65 15 0 65 64 0 98% 34 52%
TH9 Presbyterian Night Shelter Patriot House 481896 U SMF VET Yes 0 0 32 32 0 0 0% 0 0%
TH10 The Salvation Army SIMON 481896 C SMF Yes 0 0 40 40 0 40 100% 42 105%
TH11 SafeHaven of Tarrant County TH Tax Credit 481896 C HC DV No 24 15 0 24 0 0 0% 24 100%
TH12 Tarrant County GRACE Nash 489439 C HC Yes 12 9 0 12 12 6 100% 12 100%
TH13 Texas ReEntry Services Texas ReEntry Services 481896 C SMF+HC Yes 6 4 6 12 6 6 100% 100% 19 158%
TH14 Community Enrichment Center CEC Open Arms 489439 C SFHC DV Yes 36 14 0 36 0 0 0% 49 136%
TH15 The Salvation Army First Choice 481896 C SFHC Yes 32 13 0 32 32 0 100% 24 75%
TH16 SafeHaven of Tarrant County TH Program 481896 C SMF+HCDV Yes 90 30 2 92 0 0 0% 0% 82 89%
TH17 Tarrant County TBLA 114 - SafeHaven 489439 C HC DV Yes 60 18 0 60 0 0 0% 54 90%
TH18 Tarrant County TBLA 114 - Cornerstone 489439 C SMF+HC Yes 34 13 3 37 34 3 100% 100% 49 132%
TH19 Tarrant County TBLA 114 - CEC 489439 C HC Yes 48 18 0 48 0 2 0% 40 83%
TH20 Tarrant County TBLA 114 - DRC 481896 C SMF+HC Yes 4 2 2 6 4 2 100% 100% 8 133%
TH21 Tarrant County TBLA 114 - GRACE 489439 C HC Yes 22 9 0 22 22 2 100% 12 55%
TH22 Tarrant County TBLA 114 - MHMR 481896 C SMF+HC Yes 5 2 2 7 5 2 100% 100% 2 29%

TH23 Tarrant County
TBLA 114 - CEC Open 
Arms 489439 C HC DV Yes 10 4 0 10 0 0 0% 11 110%

TH24 Tarrant County
TBLA 114 - Recovery 
Resource Center 481896 C SMF+HC Yes 4 2 4 8 4 4 100% 100% 6 75%

TH25 Tarrant County TBLA 114 - TCCD 481896 C SMF+HC Yes 21 8 7 28 21 7 100% 100% 20 71%
TH26 Tarrant County TBLA 114 - VOA 481896 C SMF+HC Yes 2 1 1 3 2 1 100% 100% 0 0%
TH27 Tarrant County TBLA 114 - YWCA MOP 481896 C SF Yes 0 0 19 19 0 19 100% 19 100%
TH28 Tarrant County TBLA 10 - Cornerstone 489439 C HC Yes 26 10 0 26 26 0 100% 26 100%
TH29 YWCA YWCA Supportive Living 481896 C SF Yes 0 0 19 19 0 19 100% 19 100%
TH30 Tarrant County VOA Light 481896 C SMF+HC Yes 18 8 9 27 18 9 100% 100% 20 74%

Utilization 
Rates

YM: youth males

SMHC: single males and households with 

KEY: Target Population A and B
SM: single males
SF: single females

SMF + HC: Single male and female plus 
households with children

Year-Round Beds covered in HMIS
HUD Funding 
Information PIT Counts

KEY: Inventory type

SFHC: single females and households wit
HC: households with children

CO: couples only, no children

C: Current Inventory
N: New Inventory
U: Under development

Total Year-Round Beds - Individuals
1.  Current Year-Round Individual Transitional Housing (TH) Beds
        1A.  Number of DV Year-Round Individual TH Beds
        1B.  Subtotal, non-DV Year-Round Individual TH Beds
2. New Year-Round Individual TH beds

ERROR MSG: PROGRAM DETAILS

Total Year-Round Beds - Families

Error Messages
None

3. Under Development Year-Round Individual Beds
4.  Total Year Round Individual TH Beds in HMIS
5.  HMISBed Coverage: Individual TH Beds

SMF: single males and females

Program Information

None

Target 
Population

ERROR MSG: DV HMIS COVERAGE None
ERROR MSG: FAMILY BEDS/UNITS

All Year-Round Beds/Units

Provider

Does this facility 
receive HUD 

McKinney-Vento 
funding?Facility Name Geo Code# B

Inventory 
type A

Percentage 
individual beds 

covered in 
HMIS

Point-in-Time 
Homeless 

Count

Program 
Utilization 

Rate

Year-Round 
Individual Beds 
covered in HMIS

Percentage 
family beds 
covered in 

HMIS
Family 
Units

Family 
Beds

Year-Round 
Family beds 

covered in HMIS
Individual 

Beds

Total Year-
Round 
Beds



Housing Inventory Chart: Safe Haven Housing

20 #dv in hmis
0 0.00
20
0 # u in hmis
0 0
20

100%

YF: youth females
0 #dv in hmis YMF: youth males and females
0 0
0
0 # u in hmis
0 0 DV - Domestic Violence victims only
0 VET - Veterans only

HIV - HIV/AIDS populations only

SH1 Presbyterian Night Shelter Safehaven 481896 C SMF Yes 0 0 20 20 0 20 100% 19 95%

All Year-Round Beds/Units

Individual 
Beds

Total Year-
Round Beds

Family 
Units

Year-Round 
Individual Beds 
covered in HMIS

Year-Round Beds covered in HMIS

Family 
Beds

PIT Counts

ERROR MSG: FAMILY BEDS/UNITS

Provider AFacility Name Geo Code

Program Information

None

Target 
Population

Total Year-Round Beds - Individuals
1.  Current Year-Round Individual Safe Haven (SH) Beds
        1A.  Number of DV Year-Round Individual SH Beds
        1B.  Subtotal, non-DV Year-Round Individual SH Beds

Total Year-Round Beds - Families

8. Under Development Year-Round Family SH Beds

6. Current Year-Round Family Save Haven (SH) Beds:
       6A.  Number of DV Year-Round Family SH Beds:
       6B.  Subtotal, non-DV Year-Round Family SH Beds
7. New Year-Round Family SH Beds

2. New Year-Round Individual SH beds

4.  Total Year Round Individual SH Beds in HMIS
5.  HMIS Bed Coverage: Individual SH Beds

C: Current Inventory
N: New Inventory
U: Under development

3. Under Development Year-Round Individual Beds

KEY: Inventory type

SFHC: single females and households with 
HC: households with children
YM: youth males

SMHC: single males and households with ch

KEY: Target Population A and B
SM: single males
SF: single females
SMF: single males and females
CO: couples only, no children

Utilization 
Rates

Error Messages

SMF + HC: Single male and female plus 
households with children

ERROR MSG: PROGRAM DETAILS None

HUD Funding 
Information

ERROR MSG: DV HMIS COVERAGE None

9.  Total Year-Round Family SH Beds in HMIS
10. HMIS Bed Coverage: Family SH Beds

Point-in-Time 
Homeless 

Count

Program 
Utilization 

Rate# B
Inventory 

type

Does this facility 
receive HUD 

McKinney-Vento 
funding?

Percentage 
family beds 

covered in HMIS

Percentage 
individual beds 

covered in HMIS

Year-Round 
Family beds 

covered in HMIS



Housing Inventory Chart: Permanent Supportive Housing

587 #dv in hmis
0 0.00

587
138 # u in hmis
209 0
554
94%

YF: youth females
6. Current Year-Round Family Permanent Housing (PH) Beds: 512 #dv in hmis YMF: youth males and females
       6A.  Number of DV Year-Round Family PH Beds: 0 0
       6B.  Subtotal, non-DV Year-Round Family PH Beds 512
7. New Year-Round Family PH Beds 0 # u in hmis
8. Under Development Year-Round Family PH Beds 35 0 DV - Domestic Violence victims only
9.  Total Year-Round Family PH Beds in HMIS 493 VET - Veterans only
10. HMIS Bed Coverage: Family PH Beds 96% HIV - HIV/AIDS populations only

PH1 Arlington Housing Authority AHA S+C 480222 N SMF Yes 0 0 1 1 1 0 1 100% 1 100%
PH2 Arlington Housing Authority AHA S+C 480222 C SMF+HC Yes 16 8 12 0 28 16 12 100% 100% 34 121%

PH3
Cornerstone Assistance 
Network New Life Center 481896 C SM Yes 0 0 18 5 18 0 18 100% 18 100%

PH4 Fort Worth Housing Authority FWHA S+C 481896 N SMF Yes 0 0 76 76 76 0 57 75% 57 75%
PH5 Fort Worth Housing Authority FWHA S+C 481896 C SMF+HC Yes 413 151 274 118 687 394 274 95% 100% 668 97%

PH6 Fort Worth Housing Authority FWHA S+C Housing First 481896 U SMF Yes 0 0 5 5 5 0 0 0% 0 0%
PH7 Fort Worth Housing Authority FWHA S+C 481896 U SMF+HC Yes 5 5 24 19 29 0 0 0% 0% 0 0%
PH8 MHMR of Tarrant County Gateway to Housing 481896 C SMF+HC Yes 14 6 25 22 39 14 25 100% 100% 16 41%
PH9 Presbyterian Night Shelter Housing Solutions 481896 N SMF Yes 0 0 34 34 34 0 34 100% 42 124%

PH10
Samaritan Housing of Tarrant 
County SRO 481896 C SMF HIV Yes 0 0 60 7 60 0 60 100% 60 100%

PH11
Samaritan Housing of Tarrant 
County Genesis 481896 C SMF HIV Yes 0 0 23 3 23 0 23 100% 23 100%

PH12 Tarrant County
Samaritan House - TBLA 
15 481896 C SMF+HCHIV Yes 17 7 12 3 29 17 12 100% 100% 35 121%

PH13 Tarrant County MHMR - TBLA 13 481896 C SMF+HC Yes 14 6 9 5 23 14 0 100% 0% 5 22%

PH14 Tarrant County
Volunteers of America - 
TBLA 17 481896 C HC Yes 38 17 0 0 38 38 0 100% 20 53%

PH15 Union Gospel Mission McFadden Hall 481896 C SF No 0 0 16 0 16 0 16 100% 16 100%

PH16
Day Resource Center for the 
Homeless Project New Start 481896 N SMF Yes 0 0 27 27 27 0 22 81% 21 78%

PH17 City of Fort Worth FWHA Directions Home 481896 U SMF+HC No 30 20 180 160 210 0 0 0% 0% 0 0%

SM: single males

SMF + HC: Single male and female plus households with 
children

Point-in-Time 
Homeless 

Count

Program 
Utilization 

Rate

YM: youth males

PIT Counts
Utilization 

Rates
Percentage 

individual beds 
covered in 

HMIS

KEY: Inventory type

SFHC: single females and households wit
HC: households with children

SMF: single males and females
CO: couples only, no children

C: Current Inventory
N: New Inventory
U: Under development

SMHC: single males and households with

KEY: Target Population A and B

2. New Year-Round Individual PH beds
3. Under Development Year-Round Individual Beds
4.  Total Year Round Individual PH Beds in HMIS
5.  HMIS Bed Coverage: Individual PH Beds

Total Year-Round Beds - Individuals
1.  Current Year-Round Individual Permanent Housing (PH) Beds
        1A.  Number of DV Year-Round Individual PH Beds
        1B.  Subtotal, non-DV Year-Round Individual PH Beds

ERROR MSG: PROGRAM DETAILS

Total Year-Round Beds - Families

Error Messages

Year-Round Beds covered in HMIS
HUD Funding 
Information

None

Program Information

None

Target 
Population

SF: single females

Inventory 
type

Year-Round 
Family beds 

covered in HMIS
Family 
Units CH Beds

Family 
BedsA

ERROR MSG: FAMILY BEDS/UNITS

Provider

Does this facility 
receive HUD 

McKinney-Vento 
funding?Facility Name Geo Code# B

ERROR MSG: DV HMIS COVERAGE None

All Year-Round Beds/Units

Individual 
Beds

Total Year-
Round 
Beds

Year-Round 
Individual Beds 
covered in HMIS

Percentage 
family beds 
covered in 

HMIS



1H. Continuum of Care (CoC) Housing Inventory Chart (HIC) -

Data Sources and Methods

 
Instructions:
For additional instructions, refer to the detailed instructions available on the left menu bar.

Complete the following information based on data collection methods and
reporting for the electronic Housing Inventory Chart (e-HIC), including
Unmet need determination.  The date on which the bed inventory was
completed should be one day during the last ten days of January 2008.

Indicate the date on which the housing
 inventory count was completed:

(mm/dd/yyyy)

01/24/2008

Indicate the type of data or methods used to
complete the housing inventory count:

(select all that apply)

HMIS plus housing inventory survey

Indicate the steps taken to ensure data
accuracy for the Housing Inventory Chart:

 (select all that apply)

Instructions, Updated prior housing inventory
information, Follow-up, Confirmation, HMIS

Must specify other:

Indicate the type of data or method(s) used to
determine unmet need:
  (select all that apply)

HUD unmet need formula, Unsheltered count,
Housing inventory, Provider opinion through
discussion or survey forms

Specify "other" data types:

If more than one method was selected, describe how these methods were
used.

The Continuum of Care: Worksheets for Calculating Unmet Need provided by
HUD was used to calculate unmet need. The data includes the January 2008
PIT Shelter Count and Housing Inventory and the 2007 PIT Unsheltered Count.
The CoC conducts a PIT count of unsheltered every two years and sheltered
every year. Each provider was asked to estimate the percentages of individuals
and families in need of ES, TH and PSH and the percentages were entered into
the Unmet Need Worksheet to calculate the unmet need.

Fort Worth/Arlington/Tarrant County CoC COC_REG_v10_000514
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2A. Homeless Management Information System (HMIS)

Implementation

 
Intructions:
For additional instructions, refer to the detailed instructions available on the left menu bar.

CoCs should complete the following information in conjunction with the
HMIS Lead Agency. All information is to be as of the date this application
is submitted.

Select the HMIS implementation type: Single CoC

Select the CoC(s) covered by the HMIS:
 (select all that apply)

TX-601 - Fort Worth/Arlington/Tarrant County
CoC

Does the CoC Lead Organization have a
written agreement with HMIS Lead

Organization?

Yes

If yes, the agreement (e.g., contract, Memorandum of Understanding, etc.) must be submitted
with the application.

Is the HMIS Lead Organization the same as
CoC Lead Organization?

No

Has the CoC selected an HMIS software
product?

Yes

If "No" select reason:

If "Yes" list the name of the product: ClientTrack

What is the name of the HMIS software
company?

DSI

Does the CoC plan to change HMIS software
within the next 18 months?

No

Is this an actual or anticipated HMIS data
entry start date?

Actual Data Entry Start Date

Indicate the date on which HMIS data entry
started (or will start):
 (format mm/dd/yyyy)

06/01/2003

Indicate the challenges and barriers
impacting the HMIS implementation:

(select all the apply):

No or low participation by non-HUD funded
providers, Inadequate bed coverage for AHAR
participation

If "None" was selected, briefly describe why CoC had no challenges or
how all barriers were overcome:

Briefly describe the CoC's plans to overcome challenges and barriers:

Fort Worth/Arlington/Tarrant County CoC COC_REG_v10_000514
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The HMIS lead agency is working daily with the largest emergency shelter to
develop new daily protocols for intake of clients recorded in the HMIS. This
effort will address the need of bed utilization and coverage over the entire year
in order to meet short falls identified by AHAR data evaluators in 2007. The
HMIS Work Group will establish and track monthly bed utilization reports to
demonstrate agency compliance with the CoC MOA requiring regular and
accurate data entry into the HMIS year-round.

HMIS participation has been made a primary performance measure for CoC
funding and ranking locally.  The CoC has established HMIS provider
performance measures to conduct the sheltered PIT in 2009, apply for AHAR 4
and meet data quality standards for acceptance in AHAR 5. The CoC will begin
on January 2009 to publically publish on a weekly basis through its website the
CoC unduplicated count of sheltered homeless generated by the HMIS.

Only one non-HUD funded provider has not entered data into the HMIS. This
agency, CENIKOR, has begun training, and TC ACCESS is working with the
agency to assist in establishing data protocols.

Fort Worth/Arlington/Tarrant County CoC COC_REG_v10_000514
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HMIS Attachment

 
 
Document Type Required? Document Description Date Attached

HMIS Agreement Yes HMIS CoC MOA 10/15/2008

Fort Worth/Arlington/Tarrant County CoC COC_REG_v10_000514
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Attachment Details

 
Document Description: HMIS CoC MOA

Fort Worth/Arlington/Tarrant County CoC COC_REG_v10_000514
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2B. Homeless Management Information System (HMIS) Lead

Organization

 
Enter the name and contact information for the HMIS Lead Organization.

Organization Name Tarrant County ACCESS for the Homeless

Street Address 1 1316B East Lancaster Ave

Street Address 2

City Fort worth

State Texas

Zip Code
Format: xxxxx or xxxxx-xxxx

76102

Organization Type Non-Profit

If "Other" please specify

Fort Worth/Arlington/Tarrant County CoC COC_REG_v10_000514
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2C. Homeless Management Information System (HMIS)

Contact Person

 
Prefix: Mr

First Name Steve

Middle Name/Initial S.

Last Name Braun

Suffix

Telephone Number:
(Format: 123-456-7890)

817-872-2377

Extension 0#

Fax Number:
(Format: 123-456-7890)

817-872-2381

E-mail Address: ssbraun@tcaccess.org

Confirm E-mail Address: ssbraun@tcaccess.org

Fort Worth/Arlington/Tarrant County CoC COC_REG_v10_000514
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2D. Homeless Management Information System (HMIS) Bed

Coverage

 
Instructions:
The 2005 Violence Against Women Act (VAWA) Reauthorization bill restricts domestic violence
provider participation in HMIS unless and until HUD completes a public notice and comment
process. Until the notice and comment process is completed, HUD does not require nor expect
domestic violence providers to participate in HMIS. HMIS bed coverage rates are calculated
excluding domestic violence provider beds from the universe of potential beds.

For each housing type, indicate the percentage of the CoC's total beds
(bed coverage) in the HMIS.

* Emergency Shelter (ES) Beds 65-75%

* Safe Haven (SH) Beds 86%+

* Transitional Housing (TH) Beds 86%+

* Permanent Housing (PH) Beds 86%+

How often does the CoC review or assess its
HMIS bed coverage?

Monthly

If bed coverage is 0-64%, describe the CoC's plan to increase this
percentage during the next 12 months:

Fort Worth/Arlington/Tarrant County CoC COC_REG_v10_000514
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2E. Homeless Management Information System (HMIS) Data

Quality

 
Instructions:
Where the collection of Social Security Numbers is not authorized by law, failure to collect this
data element will not competitively disadvantage an application. Additionally, in lieu of the actual
SSN, the response categories of "Don't Know" and "Refused" are considered valid response
categories, per the HMIS Data and Technical Standards.

For additional instructions, refer to the detailed instructions available on the left menu bar.

Indicate the percentage of unduplicated client records with null or missing
values on a day during the last ten days of January 2008.

Universal Data Element Records with
no values (%)

Records where value is
refused or unknown (%)

*  Social Security Number 5% 2%

* Date of Birth 0% 0%

* Ethnicity 0% 0%

* Race 0% 0%

* Gender 0% 0%

* Veteran Status 0% 0%

* Disabling Condition 18% 18%

* Residence Prior to Program Entry 18% 18%

* Zip Code of Last Permanent Address 61% 61%

* Name 0% 0%

Did the CoC or subset of the CoC participate
in AHAR 3?

No

Did the CoC or subset of the CoC participate
in AHAR 4?

No

How frequently does the CoC review the
quality of client level data?

Quarterly

How frequently does the CoC review the
quality of program level data?

Monthly

Describe the process, extent of assistance, and tools used to improve
data quality for participating agencies.

TC ACCESS, the HMIS provider, will monitor data integrity of the HMIS and
ensure its accuracy by Running Data Integrity Reports on the HMIS at least
quarterly, will provide the results to the appropriate agencies for corrections,
and will monitor to ensure those corrections are completed within a reasonable
period, typically two weeks. TC ACCESS will train each HMIS site to run and
use reports in the HMIS software to monitor their data to ensure its entry and
accuracy
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Describe the existing policies and procedures used to ensure that valid
program entry and exit dates are recorded in the HMIS.

TC ACCESS will track and report each month: bed utilization; HMIS
participation, and Service Summary reports. These reports are organized by
program type (ES, TH, PH, SSO, ESG) and by organization within each type.
The reports are reviewed by TC ACCESS and the HMIS workgroup and
compared to the housing inventory and PIT to isolate incidents of under or over
utilization rates indicative of not properly entering and exiting clients. Agencies
receive reports of the utilization rates. These reports are also used to measure
agency compliance with the HMIS MOA and their performance review
scorecard used in program evaluation by the CoC.
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2F. Homeless Management Information System (HMIS) Data

Usage

 
Instructions:
For additional instructions, refer to the detailed instructions available on the left menu bar.

Indicate the frequency in which the CoC uses each of the following items:

Data integration/data warehousing to
generate unduplicated counts:

Never

Use of HMIS for point-in-time count of
sheltered persons:

Monthly

Use of HMIS for point-in-time count of
unsheltered persons:

Never

Use of HMIS for performance assessment: Monthly

Use of HMIS for program management: Quarterly

Integration of HMIS data with mainstream
system:

Never

Fort Worth/Arlington/Tarrant County CoC COC_REG_v10_000514
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2G. Homeless Management Information System (HMIS) Data

and Technical Standards

 
Instructions:
For additional instructions, refer to the detailed instructions available on the left menu bar.

Indicate the frequency in which the CoC or HMIS Lead completes a
compliance assessment for each of the following  standards:

* Unique user name and password Annually

* Secure location for equipment Annually

* Locking screen savers Annually

* Virus protection with auto update Annually

* Individual or network firewalls Annually

* Restrictions on access to HMIS via public forums Annually

* Compliance with HMIS Policy and Procedures manual Annually

* Validation of off-site storage of HMIS data Annually

How often does the CoC assess compliance
with HMIS Data and Technical Standards?

Annually

How often does the CoC aggregate data to a
central location (HMIS database or analytical

database)?

Monthly

Does the CoC have an HMIS Policy and
Procedures manual?

Yes

If 'Yes' indicate date of last review or update
by CoC:

07/24/2008

If 'No' indicate when development
 of manual will be completed:
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2H. Homeless Management Information System (HMIS)

Training

 
Instructions:
For additional instructions, refer to the detailed instructions available on the left menu bar.

Indicate the frequency in which the CoC or HMIS Lead offers each of the
following training activities:

Privacy/Ethics training Monthly

Data Security training Monthly

Data Quality training Monthly

Using HMIS data locally Monthly

Using HMIS data for assessing
program performance

Monthly

Basic computer skills training Monthly

HMIS software training Monthly
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2I. Continuum of Care (CoC) Point-in-Time Homeless

Population

 
Instructions:
This section must be completed using statistically reliable, unduplicated counts or estimates of
homeless persons in sheltered and unsheltered locations on a single night.  HUD requires CoCs
to conduct a point-in-time count at least every two years during the last 10 days of January -
January 22nd to 31st - and requests that CoCs conduct a count annually if resources allow.
The last required count was in January 2007.  Data entered in this chart must reflect a point-in-
time count that took place during the last 10 days of January in 2007 or 2008, unless a waiver
was received by HUD.

  There are six (6) categories of homeless populations on this form.  They are:

 Households with Dependent Children - Sheltered Emergency
 Households with Dependent Children - Sheltered Transitional
 Households with Dependent Children - Unsheltered

 Households without Dependent Children - Sheltered Emergency
 Households without Dependent Children - Sheltered Transitional
 Households without Dependent Children - Unsheltered

 For each category, the number of households must be less than or equal to the number of
persons.  For example, in Households with Dependent Children - Sheltered Emergency, the
number entered for ?Number of Households? must be less than or equal to the number entered
for ?Number of Persons (adults with children).?

 For additional instructions, refer to the detailed instructions available on the left menu bar.

Indicate the date of the last PIT count: 01/25/2007

For each homeless population category, the number of households must
be less than or equal to the number of persons.

Households with Dependent Children

Sheltered Unsheltered Total

Emergency Transitional

Number of Households 98 296 0 394

Number of Persons (adults
and children)

303 931 0 1,234

Households without Dependent Children

Sheltered Unsheltered Total

Emergency Transitional

Number of Households 923 316 201 1,440

Number of Persons (adults
and unaccompanied youth)

923 316 203 1,442

All Households/ All Persons

Sheltered Unsheltered Total

Emergency Transitional

Total Households 1,021 612 201 1,834
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Total Persons 1,226 1,247 203 2,676
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2J. Continuum of Care (CoC) Point-in-Time Homeless

Subpopulations

 
Instructions:
Enter the number of sheltered and unsheltered adults who belong in each subpopulation
category. As in the Homeless Populations chart, this chart must be completed using data from a
point-in-time count conducted during the last ten days of January 2007 or January 2008. Only
adults should be included in the counts for this chart, except for the Unaccompanied Youth
(those under age 18) category. Subpopulation data is required for sheltered persons and
optional for unsheltered persons, with the exception of Chronically Homeless.

Complete the following information for the most recent point-in-time (PIT)
count conducted using statistically reliable, unduplicated counts or
estimates of homeless persons. Completion of the "Unsheltered" column
is optional for all subpopulations, except for Chronically Homeless.

Sheltered Unsheltered Total

* Chronically Homeless (Federal
definition)

426 93 519

* Severely Mentally Ill 271 68 339

* Chronic Substance Abuse 402 49 451

* Veterans 192 36 228

* Persons with HIV/AIDS 38 2 40

* Victims of Domestic Violence 285 12 297

* Unaccompanied Youth (under
18)

12 0 12
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2K. Continuum of Care (CoC) Sheltered Homeless Population

& Subpopulation: Point-In-Time (PIT) Count

 
Instructions:
Separately calculate and enter the percentage of emergency shelter and transitional housing
providers that provided data for the Homeless Population and Subpopulation charts.  For
example, if 9 out of 12 transitional housing programs provided point-in-time data, enter 75%.  If
all providers for a program type contributed data, enter 100%.

 For additional instructions, refer to the detailed instructions available on the left menu bar.

Annually (every year); Biennially (every other year); Semi-annually (every
six months)

How often will the CoC conduct a PIT count? Biennially

Enter the date in which the CoC plans to
conduct its next annual point-in-time count:

(mm/dd/yyyy)

01/29/2009

Indicate the percentage of providers supplying population and
subpopulation data collected via survey, interview, and/or HMIS.

Emergency Shelter providers 100%

Transitional housing providers: 100%
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2L. Continuum of Care (CoC) Sheltered Homeless Population

and Subpopulation: Methods

 
Instructions:
Survey Providers:
 Providers counted the total number of clients residing in each program on the night designated
as the point-in-time count.

HMIS:
The CoC used HMIS to complete the point-in-time sheltered count.

Extrapolation:
 The CoC used extrapolation techniques to estimate the number and characteristics of sheltered
homeless persons from data gathered at most emergency shelters and transitional housing
programs.

 For additional instructions, refer to the detailed instructions available on the left menu bar.

Indicate the method(s) used to count sheltered homeless persons during
the last point-in-time count:
 (Select all that apply):

Survey Providers: X

HMIS:

Extrapolation:
(Extrapolation attachment is required)

Other:

If Other, specify:

Describe how the sheltered population data was collected and the count
produced.  Additionally, comparing your most recent point-in-time count
to the last biennial/annual count, describe any factors that may have
resulted in an increase, decline or no change in the sheltered count.

The PIT count was conducted using a standardized count form. Shelter staff
provided the number of single individuals, gender, adults in families, gender,
and dependent children in families.  The PIT count results since 2006 indicated
a 8.75% decrease, consistent with moving individuals to PH. Subpopulation
data was calculated from a random sample of homeless persons at each facility
and program. Prior year estimations of chronic homeless included all housing
categories (unsheltered, ES, TH, PH). Using the tools provided by HUD for the
2008 application, only ES and unsheltered data were used in the calculations.
This reduction of qualifying data resulted in a reduction of chronic homeless to
519 from 990 as reported in the 2007. This is a consistent number of chronic
homeless for unsheltered and ES clients as previously reported. It does not
demonstrate a drastic reduction in chronic homeless, rather, reflects a change
in the data included in the calculation.
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2M. Continuum of Care (CoC) Sheltered Homeless Population

and Subpopulation Data

 
Instructions:
HMIS:
Only HMIS used for subpopulation data on sheltered persons (no extrapolation for missing data).

HMIS plus extrapolation:
Extrapolation to account for missing HMIS data and HUD's extrapolation tool completed.

Sample of PIT interviews plus extrapolation:
Interviews conducted with a random or stratified sample of sheltered adults and unaccompanied
youth and appropriate HUD extrapolation tool completed.

Interviews:
Interviews conducted with every person staying in an emergency shelter or transitional housing
program on the night of the point-in-time count.

Non-HMIS client level information:
 Providers used individual client records to provide subpopulation data for each sheltered adult
and unaccompanied youth for the night of the point-in-time count.

Other:
CoC used a combination of methods.

For additional instructions, refer to the detailed instructions available on the left menu bar.

Indicate the method(s) used to gather and calculate subpopulation data on
sheltered homeless persons
(select all that apply):

HMIS

HMIS plus extrapolation:

Sample of PIT interviews plus extrapolation:
(PIT attachment is required)

X

Sample Strategy: Random Sample

Provider Expertise:

Non-HMIS client level information: X

None:

Other:

If Other, specify:

Describe how the sheltered subpopulation data was collected and the
count produced.  Additionally, comparing your most recent point-in-time
count to the last biennial/annual count, describe any factors that may
have resulted in an increase, decline or no change in the sheltered
subpopulation counts, particularly the chronically homeless count.
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Subpopulation data was gathered through the use of a survey instrument. All
emergency sheltered homeless were asked to complete the survey. Only those
that declined to take the survey were not included. If they chose not to take the
survey, basic visual demographics were recorded.  A random sample of
transitionally housed clients were surveyed. Surveys were entered into a central
database. The raw data was converted into SAS by a consultant to conduct
statistical analysis including cross tabulations by gender and housing, and to
determine chronic homeless and annualized count. Chronic homelessness
calculation was determined by cross tabulations of the HUD defined variables
from all valid survey data collected. The comprehensive process of surveying
improved the accuracy of chronic homelessness showing much higher
proportions within the largest emergency shelter.
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2N. Continuum of Care (CoC) Sheltered Homeless Population

and Subpopulation: Data Quality

 
Instructions:
For additional instructions, refer to the detailed instructions available on the left menu bar.

Indicate the steps used to ensure the data quality of the sheltered persons
count:
(select all that apply)

Instructions: X

Training: X

Remind/Follow-up X

HMIS:

Non-HMIS de-duplication techniques: X

None:

Other:

If Other, specify:

Describe the non-HMIS de-duplication techniques (if Non-HMIS de-
duplication was selected):

Transitionally housed clients were randomly selected for interview to assure no
duplication occured.  For emergency sheltered homeless, clients were asked if
they had been surveyed that night to assure no duplication. In addition, each
survey detailed the inititals, age, and gender of the client. Upon input of the data
into a database, a simple query of records with 100% duplication of identifying
data, would flag the record as a duplicate. No duplications were found in the
sheltered count.
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2O. Continuum of Care (CoC) Unsheltered Homeless

Population and Subpopulation: Methods

 
Instructions:
Public places count:
Count conducted based on observation of unsheltered persons without interviews

Public places count with interviews:
 Interviewed either all unsheltered persons encountered during public places count or a sample

Service-based count:
Counted homeless persons using non-shelter services based on interviews.

HMIS:
 HMIS used to collect, analyze or report data on unsheltered persons.

For additional instructions, refer to the detailed instructions available on the left menu bar.

Indicate the method(s) used to count unsheltered homeless persons:
(select all that apply)

Public places count:

Public places count with interviews: X

Service-based count:

HMIS:

Other:

If Other, specify:
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2P. Continuum of Care (CoC) Unsheltered Homeless

Population and Subpopulation - Level of Coverage

 
Instructions:
Complete coverage:
Every part of a specified geography (e.g. entire city, downtown area, etc.) is covered by
enumerators.

Known locations:
Counting in areas where unsheltered homeless people are known to congregate or live.

Combination:
Conducting counts for every block in a portion of the jurisdiction (e.g. central city) AND
conducting counts in other portions of the jurisdiction where unsheltered persons are known to
live.

For additional instructions, refer to the detailed instructions available on the left menu bar.

Indicate the level of coverage of the PIT count
of unsheltered homeless people:

Complete Coverage and Known Locations

If Other, specify:
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2Q. Continuum of Care (CoC) Unsheltered Homeless

Population and Subpopulation - Data Quality 

 
Instructions:
For additional instructions, refer to the detailed instructions available on the left menu bar.

Indicate the steps used by the CoC to ensure the data quality of the
unsheltered persons count.
(select all that apply)

Training:

HMIS:

De-duplication techniques:

Other:

If Other, specify:

Describe the techniques used to reduce duplication.

The entire geography of the CoC was distinctly divided and mapped. The count
was conducted beginning at 10 pm and after the closure of emergency shelters.
A sufficient number of volunteers, over 500 voluneers and 100 police patrol
officers, deployed over a three hour period in teams to comprehensively cover
the CoC area. Known locations were identified in advance and notations made
on maps. All homeless were asked if they had been surveyed that night before
a count or survey conducted. Each survey also detailed the address where the
interview was conducted, the inititals, age, and gender. If any count instrument
had  100% duplication, one of the instruments would not be counted. No
duplications were found in the unsheltered count.

Describe the CoCs efforts, including outreach plan, to reduce the number
of unsheltered homeless households with dependent children.

There were no unsheltered households with dependent children found during
the PIT count. Households with children are immediately referred to a shelter
facility by outreach staff, social workers, and day shelter staff. Tarrant County
Homeless Coalition contracted with a new Children's Case Manager specifically
assigned to ES families to address children's needs and respond to new
homeless with children that present themselves at day shelters, mealtimes and
meal distribution points.

Describe the CoCs efforts to identify and engage persons routinely
sleeping on the streets and other places not meant for human habitation.
Additionally, comparing your most recent point-in-time count to the last
biennial/annual count, describe any factors that may have resulted in an
increase, decline or no change in the unsheltered population (especially
the chronically homeless and families with children).
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Several engagement strategies are employed within the CoC. The MHMR
P.A.T.H. Street Outreach team visit campsites, parks, bridge underpasses and
other areas where homeless individuals or families are known to be in order to
actively engage them in resources including psychiatric services, case
management services and/or referrals to permanent housing.  Active outreach
and engagement is conducted several times a week and upon request from the
community, local police departments, or other service providers. The PATH
team also provides a more passive outreach component by being available
weekly at local area shelters and drop in centers to engage the homeless who
seek refuge at these sites. The Day Resource Center provides a response team
to downtown Fort Worth businesses.  Individuals residing on the street who
obtain meals from Union Gospel Mission and The Salvation Army are
encouraged to meet with a case worker to learn about services in an attempt to
engage them into coming into the program. Announcements are made during
guest chapel services regarding openings in the facilities. In 2006, 350
unsheltered homeless were identified. However, it was later learned that 82 of
these persons were in a bunk house for day workers and did not meet the
definition of homeless. Adjusted, the number in 2006, 268, compared to 203
unsheltered homeless in 2007, indicates a decrease. The was likely low due to
pre-count visits to campsites where persons were notified in advance that
survey takers would be returning on count night. Individuals that may have been
undocumented or with warrants, may have spent the night in more remote
locations to avoid confrontation. Many empty campsites were found on count
night. There were no unsheltered families with children.
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Attachment Details

 
Document Description: Subpopulation Worksheet
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PIT Attachment

 
 
Document Type Required? Document Description Date Attached

PIT Sample Attachment
Worksheet

Yes Random Extrapolat... 10/20/2008
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Attachment Details

 
Document Description: Random Extrapolation TX601
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Tab 2: PIT Counts and Sampled Subpopulation Survey Data by Project

Provider Facility Name Program 
Type

PIT Client 
Population at the 

Project (Adults 
and 

Unaccompanied 
Youth)

Number of Surveys 
Completed  at the 

Project

Chronically 
Homeless 
(ES only )

Severely 
Mentally Ill

Chronic 
Substance 
Abusers

Veterans Persons with 
HIV/AIDS

Victims of 
Domestic 
Violence

Unaccompanied 
Youth (under 18)

Provider A HUD Example 1 ES 34 16 2 0 10 4 1 1 2
Provider B HUD Example 2 TH 14 10 0 4 4 1 1 0 0
Provider C HUD Example 3 TH 6 6 0 0 3 0 0 1 0
All Church Home For Children All Church Home ES 12 11 2 11
Arlington Life Shelter Arlington Life Shelter ES 73 48 5 6 13 5 4
Presbyterian Night Shelter Presbyterian Night Shelter ES 550 395 180 62 60 57 8 40
SafeHaven of Tarrant County SafeHaven of Tarrant County ES 53 45 2 5 1 48
The Salvation Army of Fort Worth Mabee Center ES 111 83 35 23 20 12 10
Union Gospel Mission Union Gospel Mission ES 224 142 75 27 35 19 4 17
YWCA Emergency Assessment Center ES 3 3 2
Community Enrichment Center Open Arms TH 20 19 6 19
Community Enrichment Center Community Enrichment Center TH 59 43 5 1 2 7
The Salvation Army of Arlington The Salvation Army of Arlington TH 9 9 1 1 3
The Salvation Army of Fort Worth The Salvation Army of FW TH 27 21 5 5 5
YWCA SLP and MOP TH 24 13 1
GRACE GRACE TH 15 8 1 2
Texas Inmate Services Texas Inmate Services TH 7 6 2 2
Presbyterian Night Shelter VET Program TH 38 24 10 2 18 2
Arlington Housing Authority Arlington Housing Authority TH 55 44 1 5
The Salvation Army of Fort Worth SIMON TH 38 28 28 16 6
Center of Hope Center of Hope TH 9 3 3
SafeHaven of Tarrant County SafeHaven of Tarrant County TH 23 19 1 19
Cornerstone Assistance Network Cornerstone Assistance Network TH 34 21 2 6 5
Volunteers of America VOA LIGHT TH 12 12 3 12 1 5
The Salvation Army of Fort Worth First Choice TH 11 11 2 11 2
Day Resource Center Day Resource Center TH 6 6 1 6
All Church Home for Children Families Together TH 6 5
CENIKOR Cenikor TH 81 33 29
Tarrant County TBLA 114 TH 124 76 15 44 9 12 8

Number of Clients Sampled at the Project who are in the Subpopulation 
Subpopulation Results from SampleProject Information
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Provider Facility Name Program 
Type

Total PIT Client 
Population  at the 
Project (Adults and 

Unaccompanied 
Youth)

Number of Surveys 
Completed  at the 

Project

Chronically 
Homeless

Severely 
Mentally Ill

Chronic 
Substance 
Abusers

Veterans Persons with 
HIV/AIDS

Victims of 
Domestic 
Violence

Unaccompanied 
Youth (under 18)

All Church Home For Children All Church Home ES 12 11 2 12
Arlington Life Shelter Arlington Life Shelter ES 73 48 8 9 20 8 6
Presbyterian Night Shelter Presbyterian Night Shelter ES 550 395 251 86 84 79 11 56
SafeHaven of Tarrant County SafeHaven of Tarrant County ES 53 45 2 6 1 57
The Salvation Army of Fort Worth Mabee Center ES 111 83 47 31 27 16 13
Union Gospel Mission Union Gospel Mission ES 224 142 118 43 55 30 6 27
YWCA Emergency Assessment Center ES 3 3 2
Community Enrichment Center Open Arms TH 20 19 6 20
Community Enrichment Center Community Enrichment Center TH 59 43 7 1 3 10
The Salvation Army of Arlington The Salvation Army of Arlington TH 9 9 1 1 3
The Salvation Army of Fort Worth The Salvation Army of FW TH 27 21 6 6 6
YWCA SLP and MOP TH 24 13 2
GRACE GRACE TH 15 8 2 4
Texas Inmate Services Texas Inmate Services TH 7 6 2 2
Presbyterian Night Shelter VET Program TH 24 16 3 29 3
Arlington Housing Authority Arlington Housing Authority TH 55 44 1 6
The Salvation Army of Fort Worth SIMON TH 38 28 38 22 8
Center of Hope Center of Hope TH 9 3 9
SafeHaven of Tarrant County SafeHaven of Tarrant County TH 23 19 1 23
Cornerstone Assistance Network Cornerstone Assistance Network TH 34 21 3 10 8
Volunteers of America VOA LIGHT TH 12 12 3 12 1 5
The Salvation Army of Fort Worth First Choice TH 11 11 2 11 2
Day Resource Center Day Resource Center TH 6 6 1 6
All Church Home for Children Families Together TH 6 5
CENIKOR Cenikor TH 81 33 71
Tarrant County TBLA 114 TH 124 76 24 72 15 20 13

Extrapolated Number of Clients at the Project by Subpopulation
Extrapolated Subpopulation EstimatesProject Information
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Tab 4: 2007 SuperNOFA Exhibit 1 Application Chart K

Sheltered 

a. Chronically Homeless (ES only) 426
b. Severely Mentally Ill 271
c. Chronic Substance Abuse 402
d. Veterans 192
e. Persons with HIV/AIDS 38
f. Victims of Domestic Violence 285
g. Unaccompanied Youth (under 18) 12

Part 2: Homeless Subpopulations (Adults 
only, except g. below)
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Extrapolated Subpopulation Counts by Program Type

Program Type Chronically 
Homeless

Severely 
Mentally Ill

Chronic 
Substance 
Abusers

Veterans Persons with 
HIV/AIDS

Victims of 
Domestic 
Violence

Unaccompanied 
Youth (under 18)

ALL EMERGENCY SHELTERS 426 175 185 134 17 163 12

ALL TRANSITIONAL HOUSING 97 217 58 21 122 0

TOTAL IN CoC 426 271 402 192 38 285 12

Extrapolated Number of Clients in you CoC by Subpopulation by Program Type
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3A. Continuum of Care (CoC) 10-Year Plan, Objectives and

Action Steps

 

Click on the icon and add requested information for each of the national
objectives.

Objective

Increase percentage of homeless persons moving from TH to PH to at least 63.5%

Create new PH beds for chronically homeless persons

Increase percentage of homeless persons staying in PH over 6 months to at least 71.5%

Increase percentage of homeless persons employed at exit to at least 19%

Decrease the number of homeless households with children
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CoC 10-Year Plan, Objectives and Action Steps Detail

 
Instructions:
Provide local action steps and measurable achievements for attaining each of the five national
HUD objectives listed, as part of the goal to end chronic homelessness and help to move
families and individuals into permanent housing.

 For additional instructions, refer to the detailed instructions available on the left menu bar.

Select Objective: Increase percentage of homeless persons
moving from TH to PH to at least 63.5%

Objectives to End Chronic Homelessness and Move Families and
Individuals to Permanent Housing

2008 Local Action Steps
List local action steps for attaining this objective within the next 12

months. Also, in the "Lead Person" column, identify the title of one person
responsible for accomplishing each action step and the organization

which they represent.
Lead Person

Action Step 1 Provide 60 case managers with 9 CEUs each over 12 months through
trainings and seminars on innovations in effective case management,
stages of change, motivational interviewing, practical living and useful

skills workshop, increase access to SSI/SSDI disability benefits, and
engaging homeless clients into treatment, housing, and employment.

Executive Director, Tarrant County
Homeless Coalition

Action Step 2 Develop a centralized database of affordable, assisted, S+C, and
public housing inventory, availability, eligibility and application to

expedite housing opportunities and minimize vacancies. The result of
this database and its ongoing managment will be to maximize use of
all federal housing funding made availaible within the CoC to reduce

the unspent balance at the close of grants to less than 4% of the total
award.

S+C Manager, Fort Worth Housing
Authority

Action Step 3 Develop a Uniform Intake Assessment process and implement at 90%
of Continuum of Care emergency, transitional, safe haven and

permenant housing providers. The uniform assessment includes three
tiers that will streamline barriers to PH,  with the third tier to include

communication processes to enhance agency to agency collaboration
and follow-up process to increase completion of client targeted

objectives within case management plans.

Supportive Housing Manager, Tarrant
County Community Development

Proposed Numeric Achievements
%/Beds/Households

Baseline (Current Level) 61

Numeric Achievement
in 12 months

64

Numeric Achievement
in 5 years

70

Numeric Achievement
in 10 years

75

Fort Worth/Arlington/Tarrant County CoC COC_REG_v10_000514

Exhibit 1 Page 50 10/20/2008



 

CoC 10-Year Plan, Objectives and Action Steps Detail

 

 

CoC 10-Year Plan, Objectives and Action Steps Detail

Instructions:
Provide local action steps and measurable achievements for attaining each of the five national
HUD objectives listed, as part of the goal to end chronic homelessness and help to move
families and individuals into permanent housing.

 For additional instructions, refer to the detailed instructions available on the left menu bar.

Select Objective: Create new PH beds for chronically homeless
persons

Objectives to End Chronic Homelessness and Move Families and
Individuals to Permanent Housing

2008 Local Action Steps
List local action steps for attaining this objective within the next 12

months. Also, in the "Lead Person" column, identify the title of one person
responsible for accomplishing each action step and the organization

which they represent.
Lead Person

Action Step 1 Create 160 new permanent supportive housing beds for the chronic
homeless through the City of Fort Worth Directions Home program.

Homelessness Coordinator, City of Fort
Worth

Action Step 2 Reallocate reprogrammed SHP funds to create 17 new permanent
supportive housing beds for the chronically homeless to the

Presbyterian Night Shelter Housing Solutions II program.

Chief Executive Officer, Presbyterian Night
Shelter

Action Step 3 Apply for new project funding through the Samaritan Bonus Initiative
for 2 new SHP leasing projects for the Arlington Housing Authority

S+C (4 units) and Day Resource Center for the Homeless New Start II
(16 units). Award of this project will create 20 new permanent housing

beds for the chronically homeless.

Chief Operations Officer, Recovery
Resource Center

Proposed Numeric Achievements
%/Beds/Households

Baseline (Current Level) 301

Numeric Achievement
in 12 months

361

Numeric Achievement
in 5 years

586

Numeric Achievement
in 10 years

650
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CoC 10-Year Plan, Objectives and Action Steps Detail

Instructions:
Provide local action steps and measurable achievements for attaining each of the five national
HUD objectives listed, as part of the goal to end chronic homelessness and help to move
families and individuals into permanent housing.

 For additional instructions, refer to the detailed instructions available on the left menu bar.

Select Objective: Increase percentage of homeless persons
staying in PH over 6 months to at least 71.5%

Objectives to End Chronic Homelessness and Move Families and
Individuals to Permanent Housing

2008 Local Action Steps
List local action steps for attaining this objective within the next 12

months. Also, in the "Lead Person" column, identify the title of one person
responsible for accomplishing each action step and the organization

which they represent.
Lead Person

Action Step 1 Train 50 case managers on effective strategies and best practices
(e.g. Stages of Change, Life Skills, SOAR, Money Management)

through 3 specialized training seminars and 12 monthly roundtables.
Sessions will include effective engagement, stages of change,

motivational interviewing, and budgeting assistance.

Executive Director, Tarrant County
Homeless Coalition

Action Step 2 Conduct 4 landlord briefings to educate on S+C and SHP PSH
programs to develop strategies for effective tenant relationships

through development of behaviorial and accountability contracts to
improve longevity and stability of higher needs chronic homeless in

scattered site housing.

Vice President of Assisted Housing, Fort
Worth Housing Authority

Action Step 3 Conduct 800 Vulnerability Assessments of unsheltered and
emergency sheltered homeless to define and prioritize highly specific

housing and supportive service needs of the chronically homeless.
Information will be used to develop RFPs seeking the highest and best

qualified partnering agencies to implement the City of Fort Worth
funded "Directions Home" PSH program of 200 new beds.

Homelessness Coordinator, City of Fort
Worth

Proposed Numeric Achievements
%/Beds/Households

Baseline (Current Level) 78

Numeric Achievement
in 12 months

78

Numeric Achievement
in 5 years

79

Numeric Achievement
in 10 years

80
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CoC 10-Year Plan, Objectives and Action Steps Detail

 

Instructions:
Provide local action steps and measurable achievements for attaining each of the five national
HUD objectives listed, as part of the goal to end chronic homelessness and help to move
families and individuals into permanent housing.

 For additional instructions, refer to the detailed instructions available on the left menu bar.

Select Objective: Increase percentage of homeless persons
employed at exit to at least 19%

Objectives to End Chronic Homelessness and Move Families and
Individuals to Permanent Housing

2008 Local Action Steps
List local action steps for attaining this objective within the next 12

months. Also, in the "Lead Person" column, identify the title of one person
responsible for accomplishing each action step and the organization

which they represent.
Lead Person

Action Step 1 Train 500 emergency sheltered homeless and 200 transitional housing
clients in the Workforce Solutions Project WISH employment

readiness course. 32% of graduates will be placed in employment.

Training Specialist, Southeast Workforce
Solutions

Action Step 2 Provide 40 homeless households receiving TANF benefits with
intensive case management to address barriers to employment, such
as: lack of job search knowledge and skills, child care, transportation,

history of domestic violence or sexual assault, substance abuse,
and/or mental health problems.

Program Director, The Women's Cener

Action Step 3 Prepare 50 homeless individuals for enrollment and participation in 2
background-friendly job fairs produced by the Tarrant County Reentry

Council. Individuals will receive pre-event specialized training on re-
integration into the workplace.

Tarrant County Reentry Coordinator,
Tarrant County Administrators Office

Proposed Numeric Achievements
%/Beds/Households

Baseline (Current Level) 38

Numeric Achievement
in 12 months

38

Numeric Achievement
in 5 years

45

Numeric Achievement
in 10 years

50

Instructions:
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Provide local action steps and measurable achievements for attaining each of the five national
HUD objectives listed, as part of the goal to end chronic homelessness and help to move
families and individuals into permanent housing.

 For additional instructions, refer to the detailed instructions available on the left menu bar.

Select Objective: Decrease the number of homeless households
with children

Objectives to End Chronic Homelessness and Move Families and
Individuals to Permanent Housing

2008 Local Action Steps
List local action steps for attaining this objective within the next 12

months. Also, in the "Lead Person" column, identify the title of one person
responsible for accomplishing each action step and the organization

which they represent.
Lead Person

Action Step 1 Create 10 family units of new permanent supportive housing for long-
term homeless families in emergency shelter through the City of Fort

Worth Directions Home program

Homelessness Coordinator, City of Fort
Worth

Action Step 2 Provide intensive case management to 100 homeless households with
children at Presbyterian Night Shelter, Arlington Life Shelter, and The
Salvation Army Mabee Center with each household receiving no less

that three sessions per household and achieving 75% of their targeted
objectives.

Children's Case Manager, The Women's
Center

Action Step 3 Create 27 family units of transitional housing and achieving 75%
success in moving from transitional to permanent housing.

Exective Director, Community Enrichment
Center

Proposed Numeric Achievements
%/Beds/Households

Baseline (Current Level) 422

Numeric Achievement
in 12 months

385

Numeric Achievement
in 5 years

345

Numeric Achievement
in 10 years

245
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3B. Continuum of Care (CoC) Discharge Planning Protocols:

Level of Development

 
Instructions:
Pursuant to the McKinney-Vento Act, to the maximum extent practicable, persons dicharged
from publicly funded institutions or systems of care should not be discharged into homelessness.
For each system of care, the CoC should indicate the level of development for its discharge
planning policy.

For additional instructions, refer to the detailed instructions available on the left menu bar.

Foster Care Discharge Protocol: Formal Protocol Implemented

Health Care Discharge Protocol: Protocol in Development

Mental Health Discharge Protocol: Formal Protocol Finalized

Corrections Discharge Protocol: Protocol in Development
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3C. Continuum of Care (CoC) Discharge Planning Protocols:

Narratives

 
For each system of care describe the discharge planning protocol.  For
addtional instructions, refer to the detailed instructions available on the
left menu bar.

Foster Care Discharge
For Protocol Implemented, provide a summary of the formal and specific
protocol, plan, process or policy that has been agreed upon.

Must attach protocol copy. Go to 3D.Discharge Planning Attachments
page

All Texas Department of Family and Protective Service (DFPS) agencies,
specifically Continuum of Care grant recipient All Church Home, provide
discharge-planning services to youth who are within one year of aging out of the
foster care system. Increased efforts will be made so that caseworkers
coordinate with Preparation for Adult Living (PAL) staff more closely to ensure
that specific plans are in place as youth age out of foster care. DFPS staff and
PAL contractors will help youth develop individual self-sufficiency plans. Care
providers, youth caseworkers, PAL contractors and PAL program staff will work
together with other community members to plan a transition that is appropriate
to each individual, particularly youth with developmental disabilities. Continued
coordination among Education Specialists, Developmental Disabilities
Specialists, APS staff, and PAL staff will be encouraged.

Health Care Discharge
For Protocol in Development, indicate the collaborating agencies/partners,
the estimated date of implementation, and a brief description of the
protocol being developed.

TCHC, in collaboration with Healthy Tarrant County Collaboration (HTCC), has
agreed to lead in the development of formal discharge planning procedure for
the county hospital charged with indigent care, John Peter Smith Health
Network (JPS). Collaborating agencies are: Arlington Memorial Hospital, Baylor
All Saints Medical Center, City of Fort Worth Public Health Department, Cook
Children's Health Care System, Harris Methodist Hospital, JPS, Tarrant County
Public Health, Texas Health Resources, University of Texas at Arlington School
of Nursing, and the University of North Texas Health Science Center School of
Public Health. Final adoption of a formal protocol at JPS is projected by July 1,
2009 and implementation of the protocol by January 1, 2010. Subsequent
protocols with non-publically funded health care institutions are projected to be
implemented by October 1, 2010. Meetings are held at least on a quarterly
basis. The Presbyterian Night Shelter has developed their protocol for medical
bed assignment and will take this document to JPS Health Network staff to
establish protocols for discharge in first quarter 2009.
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Mental Health Discharge
For Formal Protocol Finalized, provide a summary of the formal and
specific protocol, plan, process or policy that has been agreed upon and
provide a date for implementation.

Must attach protocol copy. Go to 3D.Discharge Planning Attachments
page

TCHC participates in the Mental Health Association (MHA) of Tarrant Countys
Jail Diversion Coalition to address an array of issues surrounding the needs of
persons with mental illness that pass through the county jail and court system.
The draft Mental Health Diversion Protocol was adopted in June 2008. The next
stage will involve development of detailed protocol at each level of client
engagement. Collaborating agencies/offices include: MHMR, MHA, Mental
Health Connection, Texas ReEntry Services, John Peter Smith Health Network,
District Attorney, TCHC, Fort Worth Police Department, Judge Brent Carr,
Tarrant County Criminal Courts, Tarrant County Jail, The Salvation Army and
other related agencies. The coalition meets quarterly. MHMR has well
established procedures for discharge, follow-up and treatment. The interface of
mental health workers and persons in local corrections facilities is the next
stage of final protocol development. The mental health jail diversion coalition
will finalize protocol in 2009 including recommendation to expand mental health
services within the Tarrant County Jail.

Correction Discharge
For Protocol in Development, indicate the collaborating agencies/partners,
the estimated date of implementation, and a brief description of the
protocol being developed.

A corrections discharge planning protocol is in development as part of the goals
and activities of the Tarrant County Reentry Council adopted on March 10, 2006
and revised on November 11, 2007. The Council is led by Tarrant County
Commissioner Roy Brooks and directed by the Tarrant County Reentry
Program Coordinator, Dr. Angel Ilarraza. Discharge planning protocol
development is being conducted by the following collaborating agencies/offices:
Texas ReEntry Services, District Attorney, Judge Sharen Wilson, Tarrant
County Administrator, TCHC, Tarrant County Commissioners Court, the Fort
Worth Police Department and the Tarrant County Sheriff.

Additionally, the Fort Worth 10-year Plan includes proposed funding for the
creation of a jail transition coordinator within the 2008-2009 county fiscal year to
conduct discharge planning and address special supportive service needs of
persons with mental illness at risk for being discharged into homelessness from
the county jail. Upon staffing of this position, it is anticipated that a formal
protocol will be developed and implemented by September 30, 2009.
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3D. Continuum of Care (CoC) Discharge Planning Protocol:

Attachments

 
 
Document Type Required? Document Description Date Attached

Foster Care Discharge Protocol No ACH Discharge Pla... 08/26/2008

Mental Health Discharge
Protocol

No MHMR Procedures o... 10/19/2008

Corrections Discharge Protocol No Mental Health Jai... 08/25/2008

Health Care Discharge Protocol No Emergency Shelter... 10/19/2008
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Attachment Details

 

 

Attachment Details

 

 

Attachment Details

 

 

Attachment Details

 

Document Description: ACH Discharge Plan Procedures

Please Note: Any CoC that seleced "Formal Protocol Finalized" or "Formal
Protocol Implemented" must attach a copy of the protocol for the
applicable system of care in order to receive full credit.

Document Description: MHMR Procedures on Discharge

Please Note: Any CoC that seleced "Formal Protocol Finalized" or "Formal
Protocol Implemented" must attach a copy of the protocol for the
applicable system of care in order to receive full credit.

Document Description: Mental Health Jail Diversion Protocol

Please Note: Any CoC that seleced "Formal Protocol Finalized" or "Formal
Protocol Implemented" must attach a copy of the protocol for the
applicable system of care in order to receive full credit.

Document Description: Emergency Shelter Med Bed Stay in Policy

Please Note: Any CoC that seleced "Formal Protocol Finalized" or "Formal
Protocol Implemented" must attach a copy of the protocol for the
applicable system of care in order to receive full credit.
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ACH P/P: Discharge Planning 
Page 1 of 2 

All Church Home for Children 
Policy and Procedure Manual 

 
Number: 9-9 
Title: Discharge Planning 
 
Procedures:  

1. Discharge planning begins at intake and is reflected in the assessment and plans 
of service. 

2. Discharge occurs when clients: 
a. achieve their goals; 
b. reach their optimal level of living; 
c. no longer want or need ACH services; 
d. no longer meet eligibility criteria; 
e. refuses to meet program standards or requirements; or 
f. is court ordered for placement outside ACH. 

3. Discharge plans are developed jointly by ACH and the client throughout the 
service delivery process and are finalized prior to discharge. 

4. Aftercare plans are developed as the client nears discharge and are finalized prior 
to discharge. 

5. All foster children are referred to PAL/TRAC for aftercare planning beginning at 
age 16 and possibly younger (PAL/TRAC does not provide services for privately 
placed foster children). 

6. If a client is involuntarily discharged by ACH, ACH will work with the client to 
find adequate resources to meet the client’s needs and the client is given a written 
explanation for the termination of services within five days of discharge. 

7. In addition, a facility initiated discharge of a shelter youth will be submitted to 
TDFPS according to contract specifications that reflects the current situation of 
the youth. 

8. One of the child’s caregivers and one Professional Level Service Provider must be 
involved in a child’s non-emergency discharge.  The child and the child’s parents 
must be invited to participate in the planning of a child’s non-emergency 
discharge. 

9. For emergency discharges, it must be documented in the child’s record the reason 
why. 

10. If a child is not receiving treatment services, the child must be informed of the 
non-emergency discharge at least four days prior to the date of the discharge.  If 
the child is not informed four days prior to the date of discharge, the Licensed 
Child Care Administrator or a Professional Level Service Provider must 
document in the child’s record the justification for not informing the child. 

11. If a child is receiving treatment services, the child must be informed of the non-
emergency discharge at least four days prior to the date of the discharge.  If the 
child is not informed four days prior to the date of discharge, the Treatment 
Director, three members of the child’s service planning team, or the child’s 



ACH P/P: Discharge Planning 
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psychiatrist or psychologist must document in the child’s record the justification 
for not informing the child. 

12. A Discharge Summary is completed within 72 hours of discharge or sooner 
according to program contract. In the case of a foster child in the custody of 
TDFPS, a Discharge Summary is completed on the day of discharge and 
submitted to CPS.  A copy of the discharge summary must be sent to the client’s 
parent/legal guardian within 30 days of discharge. 

13. An emergency discharge occurs when:  the parent/legal guardian withdraws a 
client unexpectedly from care; there is a medical emergency requiring inpatient 
care; the client is absent from ACH and cannot be located; or, there is an 
immediate danger to the client or others and it is determined that ACH cannot 
serve the child. 

14. Discharge plans for unaccompanied youth accommodate differences in service 
needs including the differences presented by: 

a. Youth who have temporarily run away from their families 
b. Youth for whom the return home is not the appropriate plan 
c. Youth meeting legal requirements for emancipation 
d. Homeless youth who are without family or community supports 

15. Collaborating agencies that have shared management of the case are informed of 
discharges. 

16. All discharge summaries are filed in the resident’s record and kept on file 
according to TDFPS timeframes. 

 
Attachment (s): Discharge Summary 
 
 
Approved By: _____________________________________ Date: ____________ 
 
Origination Date: 8/6/02 
Review/Revision Dates: 11/19/02; 6/21/06, 8/9/06, 1/12/07 
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All Church Home for Children 
Policy and Procedure Manual 

 
Number: 9-9a 
Title: Additional Discharge Planning for Foster Children 
 
Procedures:  

1. In addition to the reasons for discharge listed on Discharge Planning 9-9, a foster 
child my be discharged from the ACH Foster Care Program because of a 
breakdown in the foster care placement or a planned move of a foster child to a  
new foster home where siblings are placed. 

2. All Church Home for Children supports team decision making regarding all 
unplanned discharges.  Foster parents are required to meet with their Foster Care 
Specialist and the Foster Care Director to discuss any placement concerns prior to 
requesting that a child be discharged from their home; except in cases where the 
child is a danger to self or others, or exhibits volatile or self-injurious behaviors 
that are inappropriate for the program of service and requires placement in 
another setting.  

3. With documentation from a physician that a foster child is a danger to self or 
others, to facilitate admission to a hospital, the foster child shall be removed from 
the foster home within twenty-four (24) hours notice. 

4. Upon placement of a foster child in jail or a juvenile facility, foster parents must 
immediately notify All Church Home for Children Foster Care Staff as to whether 
or not they are willing to accept placement of the foster child upon the foster 
child’s release from jail or juvenile detention.   

a. ACH staff will notify the TDFPS caseworker within twenty-four (24) 
hours of the foster child’s placement in jail or a juvenile detention facility 
and shall state whether the foster family is willing to accept placement of 
the foster child upon the foster child’s release from jail or the juvenile 
detention facility.  

b. If the ACH foster parent is not willing to accept placement of the foster 
child upon the foster child’s release, TDFPS shall, within twenty-four (24) 
hours of receipt of notification from ACH, remove the foster child placed 
by TDFPS. 

5. If the foster home is not willing to accept placement of the foster child upon the 
foster child’s release, All Church Home for Children must provide twenty-four 
(24) hours notice of discharge from the foster home.   

6. If a foster child or family is involuntarily discharged by the ACH Foster Care 
Program, attempts are made to work with the parent/legal guardian to find 
adequate resources to meet the foster child’s needs.  The Foster child’s legal 
guardian is given a written explanation for the termination of services within five 
days of discharge. 

7. When a foster child is discharged to another facility a consent form from the legal 
guardian must be obtained prior to sharing information with the new facility.  
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When a consent form has been signed, the following information must be shared 
within 30 days: 

a. Copies of information pertaining to the foster child’s background 
information, including progress notes for the past 60 days; 

b. Any unresolved incidents or investigations involving the foster child; 
c. Assessment and/or evaluations that have been performed including 

admission assessment, diagnostic assessment, educational assessment, 
neurological assessment, and psychiatric or psychological evaluation; 

d. Plan of service reviews for the past 12 months; 
e. A list of medications the foster child is taking including dosage, 

frequency, and reason the medication was prescribed; and 
f. Any treatment for a physical condition that is in progress and requires 

continuing or follow-up medial care. 
 
Attachment (s): none 
 
Approved By: _____________________________________ Date: ____________ 
Origination Date: 8/13/06 
Review/Revision Dates: 9/18/06; 4/16/07 
 




