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Fort Worth/Arlington/Tarrant County Continuum of Care

FY2014 CoC Program RFP for TX 601
RFP ISSUE DATE:
September 24, 2014
DEADLINE:

4:00 pm Friday, October 3, 2014
FUNDING OPP #:
HUD FR-5800-N-30




 NOFA for the Fiscal Years 2014 Continuum of Care
CFDA:



14.267
FUNDS AVAILABLE:
FY2014 Tier 1 = $11,488,302   Tier 2 = $232,000
FY2014 – New Permanent Supportive Housing Bonus  Up To $1,741,602
Coversheet for ALL CoC Project Submissions
PART I:  NEW or BONUS PERMANENT SUPPORTIVE HOUSING FOR THE CHRONICALLY HOMELESS 
PART II:  NEW RAPID RE-HOUSING FOR FAMILIES WITH CHILDREN 
PART III:  RENEWAL COC PROGRAM PROJECTS 
Full HUD NOFA:  http://portal.hud.gov/hudportal/documents/huddoc?id=2014cocnofa.pdf
FY2014 Continuum of Care Competition Highlights:
The CoC Program is designed to promote a community-wide commitment to the goal of ending homelessness; to provide funding for efforts by nonprofit providers, and local governments to quickly re-house the homeless while minimizing the trauma and dislocation caused by homelessness; to promote access to and effective utilization of mainstream programs by the homeless; and to optimize self-sufficiency among those experiencing homelessness. 

HUD has instructed local communities to comprehensively review all existing projects to determine the extent to which each project addresses policy priorities and expects local CoCs to reallocate projects that are underperforming, obsolete or ineffective, for new projects that are based on proven or promising models that address policy priorities. 
2% of our Annual Renewal Demand and the CoC Planning Funds will be placed in Tier 2. Our CoC FY2013 score will be applied again for the FY2014 national competition process.  Funding of Tier 2 projects will be subject to our score.

Eligible Project Applicants: (24 CFR 578.15) Eligible project applicants for the CoC Program Competition are nonprofit organizations, States, local governments, and instrumentalities of State and local governments, and public housing agencies, as such term is defined in 24 CFR 5.100, without limitation or exclusion. For-profit entities are not eligible to apply for grants or to be subrecipients of grant funds. To be eligible for funding under this NOFA, project applicants must meet all statutory and regulatory requirements in the HEARTH Act and CoC Program interim rule. 


HEARTH Act:  https://www.onecpd.info/homelessness-assistance/hearth-act/
COC Program Interim Rule:  https://www.onecpd.info/resources/documents/CoCProgramInterimRule.pdf
HUD and COC POLICY PRIORITIES

1. Ending Chronic Homelessness by 2015

Increasing Beds for the Chronically Homeless:  New PSH projects must exclusively serve the chronically homeless to work towards the national goal of ending chronic homelessness by 2015.  (Definition at 24 CFR 578.3)

Targeting Resources for Chronically Homeless:  The chronically homeless should be given priority for all PSH beds. As renewal project PSH beds become vacant from turnover, documented chronically homeless persons will be given priority for those beds consistent with the 85% Chronically Homeless Commitment policy passed by the Continuum of Care Board and in keeping with the Coordinated Assessment System Policies and Procedures.
Housing First:  PSH projects that indicated in the FY 2013 eSNAPS application that they operate on a Housing First Model MUST maintain this model in FY2014. Those projects that did not indicate they are operating on a Housing First Model may choose to and increase their local competition score.  Housing First is a model of housing assistance that is offered without preconditions (such as sobriety or a minimum income threshold) or service participation requirements, and rapid placement and stabilization in permanent housing are primary goals.  Research shows that it is effective for the chronically homeless with mental health and substance abuse disorders, resulting in fewer inpatient stays and less expensive interventions than other approaches.  New Permanent Supportive Housing project applications MUST use a Housing First approach in the design of the program.
2.  Ending Family Homelessness

Rapid Rehousing: The CoC will increase the supply of permanent rapid re-housing that is time-limited, individualized and flexible. Rapid Re-housing beds must serve households with children who were living on the streets or in emergency shelters prior to housing. Transitional Housing clients are not eligible for Rapid Rehousing projects.
3.  Prioritizing Housing
Coordinated Assessment System:  All CoC projects will participate in the Coordinated Assessment System and must allocate and prioritize beds based on the Continuum of Care Policies and Procedures.
4. 
Transitional Housing Models

Transitional Housing:  HUD acknowledges that transitional housing (TH) can be an effective tool in addressing the needs of specific subpopulations.  HUD is strongly encouraging CoCs and recipients to carefully review the transitional housing models for cost effectiveness, performance, and for the number and type of criteria used to determine eligibility for the program and determine if rapid re-housing proves as a better model. Rapid Rehousing models are most effective in scattered site housing models where the client can transition in place. Site and Project Based transitional housing, especially those designed for special sub-populations, may better be served by sustaining their current program design but should demonstrate they are building strong partnerships with other agencies and housing providers to more rapidly exit clients to permanent housing.
4.  Maximizing the Use of Mainstream Resources

Supportive Services Funding: HUD allows for certain supportive service costs and Supportive Services Only projects; HUD prioritizes projects where HUD funds are used primarily for housing-related costs. CoCs must demonstrate proactive efforts to connect households with all mainstream resources and other supportive service funding opportunities.
Where relevant, applicants  should demonstrate any specific activities that are in place to identify and enroll all Medicaid-eligible program participants (CoC SOAR Steering Committee),  or if the program includes any Medicaid-financed services, including case management, tenancy supports, behavioral health services, or other services important to supporting housing stability.  Project applicants should also demonstrate where they have leveraged non-Medicaid resources available in the CoC’s geographic area, including mainstream behavioral health system resources such as mental health or substance abuse prevention and treatment grants or state behavioral health system funding. (example: JPS Care Connections for the Homeless, MHMR Tarrant Healthy Community Collaborative, MedStar Community Health Program)
BUDGETS
Permanent Supportive Housing Projects:  Request no less than 70 percent of total program funding (not including funds for administration) for leasing, rental assistance, or operating costs.  No more than 30 percent of the total program funding may be used for supportive services costs and the types of supportive services for which the funding may be used is limited to the following:  assistance with moving costs  (24 CFR 578.53(e)(2)), case management (24 CFR 578.53(e)(3)), food  (24 CFR 578(e)(7)), housing/search and counseling services  (24 CFR 578.53(e)(8)), life skills (24 CFR 578.53(e)(10)), outreach services  (24 CFRR 578.53(e)(13)), transportation (24 CFR 578.53(e)(15)), and utility deposits (only if these are not included in rental/lease agreement)  (24 CFR 578.53(e)(16)).  All other eligible supportive services costs under the CoC Program interim rule are not eligible costs under this Permanent Supportive Housing Bonus.

Match:  Match must be documented with commitment letters with renewal or new applications. Match is a component of the operating budget of your project. It can be in-kind or cash. Match is both a scoring component in the CoC application and is required to participate in the program. Match is 25% of all budget line items except Leasing. 
Leverage: The CoC wide leverage goal (aggregate of all applications) is a minimum of 150 % of the total CoC funding request. Amount of leverage is a scoring component at both the national and local competition level. Applications must document leverage of at least 100% of the project. NEW PSH and RRH Applications MUST demonstrate 150% leverage.  NEW PSH PROJECTS CONSIDERED FOR PSH BONUS MUST demonstrate at least 200% leverage. 
Administration Costs:  Administration costs must not exceed 7%. Example:  Admin Calculation:  eSNAPS Part 7K. Budget Summary Line 8 “Sub-total Costs Requested” x 6.999% = Line 9. Admin $XX,XXX
[image: image2.png]CHC

Tarrant County Homeless Coalition




Fort Worth/Arlington/Tarrant County Continuum of Care
COVER SHEET 
FOR ALL FY2014 CoC PROJECT APPLICATIONS
AGENCY CONTACT INFORMATION:

(This person will be available the day the CPRC meets to make ranking decisions October 14 8:30 am - Noon)



Name:
Agency:
Email:

Cell Phone:

eSNAPS CONTACT: 
(Authorized user submitting your CoC Project Application in eSNAPS)

Name:

Email:

Cell Phone:

APPLICATION TYPE:
· NEW Permanent Supportive Housing Project   Check if PSH Bonus Project Application (  
· NEW Rapid Rehousing for Families with Children Project

· RENEWAL CoC Project

CoC PROJECT APPLICATION CHECKLIST:
____Cover Sheet

____Complete eSNAPS Application in PDF format – All parts from 1A to 9B and attachments 
____CoC Renewal, New RRH, or New PSH Project Application 
____Subrecipient Agreement Letter (If applicable)

____Match Commitment Source Letter(s)

____Leverage Commitment/Documentation Letter(s)
Part I:  New Permanent Supportive Housing For the Chronically Homeless (New OR Bonus)
PSH Project Priorities:

New PSH projects must exclusively house the chronically homeless as defined in 24 CFR 578.3 and identified as the highest priority participants as identified through the Continuum of Care Coordinated Assessment System process.  
New PSH Projects must be designed with a Housing First model with no preconditions such as sobriety, a minimum income or service participation requirements.  

PSH Projects funded by FY2014 CoC funds will participate in the Coordinated Assessment System Documentation of Priority Status Process as established in the Continuum of Care Policies and Procedures.
Basic Project HUD Requirements:

1. Propose to serve 100 percent chronically homeless individuals and families; 

2. Provide scattered-site leasing or tenant-based rental assistance; or, if the applicant can provide a deed or long-term lease demonstrating site control for a building or units where evidence of site control exceeds the requested grant term, and where the building or units are ready to be occupied no later than 6 months after the award of funds, the applicant may instead request operating costs or project-based rental assistance; 

3. Be submitted by a project applicant that is in good standing with HUD, which means that the project applicant does not have any open monitoring Findings, or history of slow expenditure of grant funds; 

4. Request no less than 70 percent of total program funding (not including funds for administration) for leasing, rental assistance, or operating costs.  No more than 30 percent of the total program funding may be used for supportive services costs and the types of supportive services for which the funding may be used is limited to the following:  assistance with moving costs  (24 CFR 578.53(e)(2)), case management (24 CFR 578.53(e)(3)), food  (24 CFR 578(e)(7)), housing/search and counseling services (24 CFR 578.53(e)(8)), life skills (24 CFR 578.53(e)(10)), outreach services  (24 CFRR 578.53(e)(13)), transportation (24 CFR 578.53(e)(15)), and utility deposits (only if these are not included in rental/lease agreement)  (24 CFR 578.53(e)(16)).  All other eligible supportive services costs under the CoC Program interim rule are not eligible costs under this Permanent Supportive Housing Bonus;  

5. Demonstrate a plan for rapid implementation of the program; the project narrative must document how the project will be ready to begin housing the first program participant within 6 months of the award; 

6. Demonstrate a connection to mainstream service systems; and 

7. Be a current participant or agree to participate in the CoC’s coordinated assessment system, which must already be implemented prior to HUD executing a grant agreement.
How to Apply:

1. Complete a New Project Application in eSNAPS for Permanent Supportive Housing (PSH). The eSNAPS application must include at least 2 additional performance measures (eSNAPS question 6b). New projects will be funded by reallocation (eSNAPS Question 7A. 2.). Export to PDF and submit with the additional application information.  

2. Complete the CoC Project Coversheet and the CoC New PSH Project Application Narratives.

3. Email all, including Match and Leverage Documentation, in ONE PDF file to cjcrain@ahomewithope.org by 4:00 pm Friday, October 3.
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Fort Worth/Arlington/Tarrant County Continuum of Care

FY2014 CoC Program New Permanent Supportive Housing Application 
RECIPIENT: 

SUBRECIPIENT: (if applicable, signed subrecipient agreement letter must accompany application): 

PROJECT NAME: 

 MERGEFIELD "Project_Number" NUMBER OF HOUSEHOLDS to be served and BEDS to be created for the chronically homeless:
TOTAL COC PROGRAM FUNDS REQUESTED: (eSNAPS Part 7K Summary Budget line 10)
NARRATIVES:  35 POINTS
1. ENDING CHRONIC HOMELESSNESS – Prioritization of Persons with the Highest Level of Service Needs:  (10 points) Describe your agency’s outreach plan and collaboration with other agencies to engage chronically homeless persons living on the streets and in shelter.
2. HOUSING FIRST (10 points).  Applicants may receive up to 10 points based on the extent to which the Permanent Supportive Housing project will follow a Housing First model.  To receive full points, the applicant must demonstrate it has experience in operating a successful housing first program, and clearly describe a program design that meets the definition of Housing First as described in Section III.A.3.d. of the FY 2014 CoC Funding Notice.  Applicants must BOTH check the box in the project application indicating a Housing First model, and include relevant and clear descriptions in the project description narrative contained in e-snaps.  

3.   MAINSTREAM RESOURCES:  (10 points) Applicants may receive up to 10 points based on the extent to which the project is fully leveraging mainstream resources for supportive services.  To receive full points, applicants must demonstrate the leveraging of Medicaid resources available Texas.
(a) Applicants may receive up to 5 points for demonstrating that specific activities are in place to identify and enroll all Medicaid-eligible program participants, regardless that Texas is a non-participating state in Medicaid expansion under the Affordable Care Act; and 

(b) Applicants may receive up to 5 points for demonstrating that the project includes Medicaid-financed services, including case management, tenancy supports, behavioral health services, or other services important to supporting housing stability.  Project applicants may include Medicaid financed services either by the recipient receiving Medicaid coverage payments for services provided to project participants or through formal partnerships with one or more Medicaid billable providers (e.g., Federally Qualified Health Centers).  No points will be awarded for Medicaid financed health services provided in a hospital setting.  Where projects can demonstrate that there are barriers to including Medicaid-financed services in the project, applicants will receive up to 5 points under this paragraph for demonstrating that the project leveraged non-Medicaid resources available in the CoC’s geographic area, including mainstream behavioral health system resources such as mental health or substance abuse prevention and treatment block grants or state behavioral health system funding. (e.g. JPS Care Connections for the Homeless, MHMR Tarrant Healthy Community Collaborative, etc.)

4. Leveraging (5 points).  Applicants may receive up to 5 points based on the extent to which the project will leverage additional resources to develop a comprehensive project that meets the needs of the chronically homeless and ensure successful program outcomes.  To receive full points, applicants must demonstrate, with a written commitment, that the cash or in-kind value of leveraged commitments is at least 200 percent of the total request to HUD.  Leveraging commitment letters must be attached in e-snaps to the project application.  
LEVERAGE – (5 Points)
0 points = < 50% leverage
1 point = 50-75% leverage
2 points = 76-99% leverage
3 points = 100-149% leverage
4 points = 150-199% leverage
5 points = 200%+ leverage
Part II:  New Rapid Re-Housing for Families with Children

RRH Project Priorities:

Rapid Rehousing projects funded under the FY2014 CoC Program will only be used to house those families with children that are experiencing stays in one of the CoC’s emergency shelters or are unsheltered as documented in the HMIS. Domestic Violence families will also be eligible if they have documented stays at SafeHaven of Tarrant County emergency shelter which maintains a separate HMIS equivalent client database. 
RRH Projects must identify one of two basic CoC Rental Subsidy policies Rapid Rehousing Projects funded from CoC Program Funds must select one of the two models at program application and at program renewal and must apply that model to all clients within the CoC Rapid Rehousing project.

	RENTAL ASSISTANCE SUBSIDY MODEL
	Rent to be Paid by Program Participant
	Maximum Amount of Rental Assistance Received 
	Maximum Number of Months of Rental Assistance
	Maximum Number of Months in Case Management

	Income Based Subsidy
	30% of Adjusted Gross household Income.

$50 minimum
	Monthly Rent less $50.
	12 months

(Short Term or Medium Term Programs)
	24 months

	Gradual Declining Subsidy
	0% months 1-3
50% months 4-6
75% months 7-9
100% months 10-24
	100% months 1-3
50% months 4-6
25% months 7-9
	9 months

(Medium Term Programs Only)
	24 months


Extensions – Extensions of rental assistance can be made for three additional months if the subrecipient agency has submitted its extension policy to the Collaborative Applicant at program start-up.
Both subsidy policies include a household major event clause that calls for a recertification of rent/income recalculation to be conducted for major life events such as:  change of employment (new, loss, significant income change) birth of child, divorce/marriage, etc. Agencies should assess a households progress to self sufficiency documented in the HMIS at least monthly and recertify for income/subsidy calculation at least every 90 days.
How to Apply:

1. Complete a New Project Application in eSNAPS for Rapid Rehousing. The eSNAPS application must include at least 2 additional performance measures (eSNAPS question 6b). New projects can only be funded by reallocation only (eSNAPS Question 7A. 2.). Export eSNAPS application to PDF and submit with the additional application information. 

2. Complete the CoC Project Coversheet and the CoC New RRH Project Application Narratives.

3. Email all, including Match and Leverage Documentation, in ONE PDF file to cjcrain@ahomewithope.org by 4:00 pm Friday, October 3.
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Fort Worth/Arlington/Tarrant County Continuum of Care

FY2013 CoC Program New Rapid Re-Housing Application
RECIPIENT: 

SUBRECIPIENT: (if applicable, signed subrecipient agreement letter must accompany application)

PROJECT NAME: 

 MERGEFIELD "Project_Number" NUMBER OF HOUSEHOLDS to be served and BEDS to be created:
TOTAL COC PROGRAM FUNDS REQUESTED: (eSNAPS Part 7K Summary Budget line 10)
NARRATIVES 35 Points
1. ENDING FAMILY HOMELESSNESS – (5 points) Describe how your agency’s outreach plan to engage  with unsheltered and emergency shelter providers to quickly identify, coordinate and house homeless households with children. 
2. RENTAL SUBSIDY and SELF SUFFICIENCY – (5 points) Describe which of the two CoC Rental Subsidy Options your agency will utilize in its program and how it will continually evaluate household income, utilize progressive engagement strategies, and work with participants and landlords in identification of affordable housing and preventing eviction. 

3. SUPPORTIVE SERVICES – (10 points) RRH projects should maximize the amount of HUD CoC funding used for housing related costs.  What specific non-HUD resources will be used to provide supportive services for the clients served? How will your agency connect participants to community based resources? How will your agency assure participants are connected to resources as provided within the Affordable Care Act (ACA).
4. EDUCATIONAL ASSURANCES - (10 points) Describe how your agency will collaborate with local education authorities to ensure all children are enrolled in early childhood programs or in school and connected to appropriate services in the community.  How will your agency actively collaborate with local school districts and early childhood education or childcare providers? 

4. Leveraging (5 points).  Applicants may receive up to 5 points based on the extent to which the project will leverage additional resources to develop a comprehensive project that meets the needs of homeless families and ensure successful program outcomes.  To receive full points, applicants must demonstrate, with a written commitment, that the cash or in-kind value of leveraged commitments. Leveraging commitment letters must be attached in e-snaps to the project application.  
LEVERAGE – (5 Points)
0 points = < 50% leverage
1 point = 50-75% leverage
2 points = 76-99% leverage
3 points = 100-149% leverage
4 points = 150-199% leverage
5 points = 200% + leverage
Part III:  Renewal Continuum of Care Projects
How to Apply:

1. Complete a Renewal Project Application in eSNAPS.  The eSNAPS application must include at least 2 additional performance measures other than the eSNAPS requirement (eSNAPS question 6b). Export the complete application to PDF and submit with the additional application information. 
2. Complete the CoC Project Coversheet and the relevant (PSH, RRH, and TH have specific narratives) CoC Application Narratives. 


3. Email all in ONE PDF file to cjcrain@ahomewithope.org by 4:00 pm Friday, October 3.
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Fort Worth/Arlington/Tarrant County Continuum of Care

FY2014 CoC Program All Projects Renewal Application 
PROJECT TYPE:

(PSH, RRH, TH, SH, HMIS, CAS, CoC PLANNING)

RECIPIENT: 

SUBRECIPIENT: (if applicable, signed subrecipient agreement letter must accompany application)

PROJECT NAME: 

 MERGEFIELD "Project_Number" NUMBER OF HOUSEHOLDS and BEDS provided:
TOTAL COC PROGRAM FUNDS REQUESTED: (eSNAPS Part 7K Summary Budget line 10)
APPLICATION NARRATIVES 35 points
NARRATIVES:  35 POINTS
1. PSH RENEWALS ONLY ENDING CHRONIC HOMELESSNESS – Prioritization of Persons with the Highest Level of Service Needs:  (10 points) Describe how your agency’s outreach process used to engage chronically homeless persons living on the streets and in shelter.

2. PSH RENEWALS ONLY HOUSING FIRST (10 points).  Applicants may receive up to 10 points based on the extent to which the Permanent Supportive Housing project will follow a Housing First model.  Clearly describe a program design that meets the definition of Housing First as described in Section III.A.3.d. of the FY 2014 CoC Funding Notice.  If the applicant is NOT utilizing the Housing First Model, describe why the program design is not being adopted and how the specific program design removes barriers to housing for persons with a high level of service needs.
3. PSH, RRH, SH and TH SUPPORTIVE SERVICES – (10 points)  RRH projects should maximize the amount of HUD CoC funding used for housing related costs.  What specific non-HUD resources will be used to provide supportive services for the clients served? How will your agency connect participants to community based resources? How will your agency assure participants are connected to resources as provided within the Affordable Care Act (ACA)? The SH Project will receive up to 20 points due to the unique program design.
4. RRH and TH PROJECTS SERVING FAMILIES ONLY EDUCATIONAL ASSURANCES and ENDING FAMILY HOMELESSNESS – (10 points) Describe how your agency’s outreach process with unsheltered and emergency shelter providers will quickly identify and house homeless households with children. Describe how your agency will collaborate with local education authorities to ensure all children are enrolled in early childhood programs or in school and connected to appropriate services in the community.  How will your agency actively collaborate with local school districts and early childhood education or childcare providers? TH providers should describe, given their clients are ineligible for PY 2014 CoC PSH and RRH funded programs, how they will successfully transition families into permanent housing.
5. RRH and TH ONLY RENTAL SUBSIDY and SELF SUFFICIENCY – (10 points) Describe your projects rental subsidy strategy and how it will continually evaluate household income, utilize progressive engagement case management, and work with participants and landlords in identification of affordable housing and preventing eviction. 


6. TH and SH Serving ONLY INDIVIDUALS – (10 points) TH providers should describe, given their clients are ineligible for PY 2014 CoC PSH and RRH funded programs, how they will connect persons to permanent housing. TH providers serving sub populations and the SH provider should describe how they will address these unique housing barriers and successfully rapidly transition them to appropriate permanent housing. 
7. PSH, RRH and TH Leveraging (5 points).  Applicants may receive up to 5 points based on the extent to which the project will leverage additional resources to develop a comprehensive project that meets the needs of the chronically homeless and ensure successful program outcomes.  To receive full points, applicants must demonstrate, with a written commitment, that the cash or in-kind value of leveraged commitments is at least 200 percent of the total request to HUD.  Leveraging commitment letters must be attached in e-snaps to the project application.  

LEVERAGE – (5 Points)
0 points = < 50% leverage
1 point = 50-75% leverage
2 points = 76-99% leverage
3 points = 100-149% leverage
4 points = 150-199% leverage
5 points = 200%+ leverage
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